
Northwest Territories Tourism   201-5204 50th Avenue    Second Floor    P.O. Box 610    Yellowknife    NT     X1A 1E2  Canada 
T. 867-873-5007     F. 867-873-4059      Toll-free 1-800-661-0788     International +1-867-873-7200 

 

 

Information regarding NWT Tourism’s Board of Directors 

The Organization: 

NWT Tourism is a non-profit organization serving close to 200 members whose business involve the 

tourism industry.   As the industry voice, NWTT advocates to the GNWT and the Federal Government on 

issues that are important to the tourism industry in the NWT. Through funding contribution agreements 

with the Government of the Northwest Territories, NWT Tourism also undertakes the destination 

marketing activities for the Northwest Territories and works to enhance these efforts through a variety 

of innovative marketing strategies to build destination awareness among potential visitors and to drive 

business to local tourism operators across all regions of the NWT.  

Board Composition/Structure: 

The maximum size of the Board of Directors for NWT Tourism is sixteen.   This is made up of seven 

elected representatives from the tourism industry, seven appointed Aboriginal Government 

representatives and one ex-officio position on the board from the GNWT Department of Industry 

Tourism & Investment.   Appointment of a sixteenth member to the Board is an option for the Board to 

consider annually, and this appointment could be the past chair or another ex-officio government 

representative.  For the past two years, NWT Tourism’s Board has appointed a representative of Parks 

Canada to the sixteenth seat, in recognition that national parks in the NWT are significant assets for 

tourism marketing and visitor experience and Parks Canada brings this expertise to the board 

discussions.  

Board Role/Responsibility: 

The Role of the Board is to represent the Northwest Territories Tourism Industry in determining and 

ensuring appropriate organizational performance and well being.  The Board concentrates its efforts on 

governance of the organization so it meets its deliverables to funding partners and members.   This 

includes: 

• Assuring a link between the organization and the tourism industry and its members; 

• Ensuring written governing policies are in place to ensure the ends of the organization 
are met, that executive limitations are in place and adhered to, that the Board operates 
within its own governance process and manages the relationship between the CEO and 
the Board to ensure proper accountability of the CEO/Executive Director; 

• Oversees and assesses the CEO/Executive Director’s Performance; and 

• Establishing stated board positions on issues of public policy and/or advocacy regarding 
the tourism industry. 
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Meetings: 

The NWT Tourism Board of Directors typically meets 4 times annually.   Meetings are typically in 

Yellowknife in person, however this is subject to budget constraints, and some meetings may be held by 

teleconference.  NWT Tourism covers the costs of travel to the meeting, accommodations and per diems 

for meals.   All board members are volunteers and there are no honorariums paid to board members.  

Meetings are typically held in January, June, September and November.  The November board meeting 

is held in conjunction with the annual AGM and Tourism Conference.  

 

Experience/Expertise: 

Given this is a board overseeing the governance on an organization that is carrying out both advocacy 

work for the tourism industry, and destination marketing work on behalf of the Government of the NWT 

in order grow the tourism economy, board members with knowledge, experience and even expertise in 

the tourism industry is important.  In the absence of tourism specific knowledge, a sound understanding 

of economic development, business budgeting and marketing is an asset for board members.    

 
Code of Conduct: 

All Board Members are required to sign a Code of Conduct.  The code requires that Board Members are 

motivated by considerations that put the interests of the tourism industry first, that they avoid conflicts 

of interest and that they maintain confidentiality of board business, while reflecting their perspective, 

expertise and inputs into board discussions and decision making.  

 

 

 

    

 


