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INUVIALUIT REGIONAL CORPORATION 

AUDIT COMMITTEE CHARTER 

 

1. Overall Purpose and Objective: 

The Audit Committee is responsible for contributing to the effective stewardship of the Inuvialuit 

Regional Corporation (the "Corporation") by assisting and supporting the Board of Directors of the 

Corporation ("the Board") and boards of its subsidiaries as requested from time to time ("Subsidiary 

Boards") in fulfilling their financial and risk management oversight responsibilities. The Audit 

Committee oversight includes the following: 

a. Report to the Board on the integrity and as to whether it recommends the approval of the 

IRC annual audited consolidated financial statements ("Annual Financial Statements"). 

b. Provide monitoring and oversight through making observations and recommendations to 

the Board on the financial reporting process, the efficacy of internal control protocols in 

place, the management of financial risks, the audit process, and the compliance with 

prevailing Generally Accepted Accounting Principles (currently IFRS and ASPE). 

c. Assess the independence, qualifications, and appointment of the Corporation’s external 

auditors, and as may be appropriate from time to time, issue a Request for Proposal 

("RFP") 

to public accounting firms. 

d. Evaluate the responses to an RFP received from public accounting firms and make a 

recommendation to the Board as to whether to retain or replace the current external auditor 

as required. 

e. Any other enterprise or financial risk review that in the opinion of the Audit Committee 

should be brought to the attention of the relevant Subsidiary Board. 

f. In performing its duties, the Audit Committee will maintain effective working relationships 

with the Board and, as required, Subsidiary Boards, IRC senior level staff 

("Management") and external auditors. 

2. Appointment and Authority: 

a.  The Board will nominate and appoint the Members of the Audit Committee ("Members"). 

The Board will appoint from among those Members one Member to serve as Chair of the 

Audit Committee. If the Chair cannot attend an Audit Committee meeting, the members will 

pick a Member from among themselves to serve as Chair for that specific meeting. 

b. Subject to subsection 2(c), the Audit Committee is authorized, within the scope of its Roles 

and Responsibilities listed in section 5 below, to carry out the necessary review, 
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investigation, management discussion, and consultation with external experts, including 

legal counsel, required to carry out its duties. 

c. Any expenditure initiated by the Audit Committee on outside experts to assist the Audit 

Committee in carrying out its mandate that is greater than $50,000 on an annual fee basis 

requires the consent of the IRC board. 

3.  Membership: 

a. The Audit Committee will consist of four Members. Two of these Members will be 

professionals appointed from outside the Inuvialuit Corporate Group. The outside 

Members will have an appropriate degree of financial literacy through professional 

qualifications, work experience or a combination of both. In addition, it is preferable if one 

member of the Audit Committee is a current member of the Board. 

b. One Member will serve as the Chairperson of the Audit Committee ("Chairperson"). 

c. Each Member, including the Chairperson, will serve for a 3-year term. Members may be 

reappointed for successive three year terms by the Board. 

d. A quorum for any meeting will be 3 Members. 

e. The IRC Corporate Legal Secretary or similarly qualified IRC staff person will serve as the 

recording secretary of the Audit Committee. 

4.  Meetings: 

a. The Audit Committee will meet at least three times per year. The meeting schedule will 

include the following: 

■ April: In-person meeting with the external auditors in attendance immediately 

before the scheduled Board meeting. 

■ October or such date as agreed to by the Audit Committee and Management: 

Telephone conference with Management. 

■ December or such date as agreed to by the Audit Committee and Management: In-

person meeting in Edmonton with the external auditors in attendance. 

b. Special meetings may be convened as required. The external auditors may also request 

that an Audit Committee meeting be convened if they deem it to be necessary. This 

request will be made to the Chair of the Audit Committee who will determine if the 

request will be granted. 

c. The external auditors will attend the April meeting in person to deliver their final audit 

findings report and to be present at an in-camera session with the Audit Committee. 

d. The external auditors will attend the December meeting in person to present the audit 

plan for the current year. 

5.  Roles and Responsibilities: 
 
a.  The Audit Committee will review Internal Controls by: 

i.    Monitoring the level and effectiveness of internal controls, including accounting 
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systems, through reviewing reports from and in discussions with Management and 

the external auditors. 

 ii.   Commissioning and reviewing reports from management and the external auditor 

on internal control matters.  

 iii.   Determining in concert with the external auditors any alleged fraud, illegal acts and 

any deficiencies in internal controls. This includes questioning the external auditors 

about any alleged incidents of fraud.  

iv.    Monitoring whether internal control recommendations made by the external 

auditors have been implemented by Management. 

b. The Audit Committee will enhance Financial Reporting and Risk Management by: 

i.   Receiving quarterly updates from Management in accordance with the following 

schedule: 

• Q1- Email distribution in June 

• Q2- Presentation at the October teleconference 

• Q3- Presentation at the December in-person meeting 

• Q4- Presentation at the April in-person meeting 

ii.    Assessing the current areas of greatest financial risk and the methods being 

employed to manage these. 

 iii.   Receive periodic confirmation, at but not limited to each Audit Committee 

meeting, from management that any and all government remittances are up to 

date and reported periodically as appropriate to the relevant Subsidiary Board. 

iv.    Reviewing significant accounting and reporting issues, including professional and 

regulatory announcements, and understanding their impact on the Annual Financial 

Statements. 

v.    Reviewing any legal matter which could significantly impact the financial 

statements. 

vi.   Recommending the approval of the Annual Financial Statements to the Board at the April 

Board meeting. The April report can include, but is not limited to, reporting on the internal 

controls, risk management, and areas of material financial consequence to the financial 

performance of IRC. 

c. The Audit Committee will support work relating to the Annual Financial Statements by: 

i.    Reviewing the Annual Financial Statements and determining whether they are 

complete and consistent with the information known to the Members and assessing 

whether the financial statements reflect the appropriate accounting principles. 

ii.     Reviewing other sections of the Annual Financial Statements, including the notes, 

and considering whether the information disclosed is adequate and consistent with 

prior years' approach and subject matter. 

  iii.     Asking Management and the external auditors about significant risks including, but 

not limited to, financial risks and exposures and the plans to minimize such risks.  
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iv.     Paying particular attention to complex and/or unusual transactions such as 

restructuring entries for tax planning purposes.  

v.     Focusing on judgmental areas such as investment valuation, litigation charges, and 

other commitments and contingencies.  

vi.     Meeting with Management and the external auditors to review the Annual Financial 

Statements and the results of the audit as necessary over the course of the annual 

reporting period.  

vii.     Reviewing Management's response and handling of proposed audit adjustments 

identified by the external auditors.  

viii.     Recommending the Annual Financial Statements to the Board or relevant Subsidiary 

Board for approval. 

d.  The Audit Committee will support the efficacy of External Auditors by: 

i.    Recommending the appointment of the external auditors to the Board or relevant 

Subsidiary Board and their remuneration.  

ii.    Reviewing the external auditors' proposed scope and approach to any audit and 

ensuring that no unjustified restrictions or limitations have been placed on their 

scope.  

iii.     Ensuring that significant findings and recommendations by the external auditors are 

received and discussed on a timely basis.  

iv.     Ensuring that Management responds to recommendations made by the external 

auditors and evaluating such response.  

v.     Reviewing the performance of the external auditors.  

vi.     Considering the independence and quality of services provided by the external 

auditors. This includes the review of the range of services provided, including but not 

limited to, audit, tax and advisory services. It also an assessment of the technical 

quality of the Annual Financial Statements as a whole.  

vii.     Meeting separately with the external auditors to discuss any matters that the Audit 

Committee or the auditors believe should be discussed privately.  

 

e. The Audit Committee will provide other support - including IRC Subsidiary Board 

Relationships and Support by: 

i. Performing other oversight functions as requested by the Board and/or Subsidiary Boards. This 

may include, but is not limited to, a review of an enterprise risk management processes and policies. 

ii. If necessary, instituting special investigations and if appropriate hiring legal counsel or other experts 

to assist in accordance with approved spending authorities as outlined in section 2 above. 

iii. Reviewing this Audit Committee Charter and recommending any and all such changes to the Board 

annually at the April Board meeting. 

iv. Evaluating the Audit Committee's own performance on a regular basis. 

v. The Audit Committee will not review or recommend other subsidiary annual financial statements to 

those Subsidiary Boards unless specifically asked for by either the Board or the Subsidiary Boards 

to do so. This exclusion includes, but is not limited to the IDC and IIC boards. 

vi. The Audit Committee will be provided with copies of all major subsidiary annual financial 
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statements for information purposes. This information is generally included in the Annual Financial 

Statements, making the review at the subsidiary annual statement level redundant in the ordinary 

course of business. The Audit Committee may ask for a review of any subsidiary statement at the 

April meeting, or may be asked by the Board or Subsidiary Boards to review such statements on a 

case by case basis. This annual review and recommendation will take place immediately prior to 

the April Board meeting. Management may be asked from time to time to verify the inclusive 

nature of the Annual Financial Statements as to give effect to this redundancy qualification. 

vii. If a subsidiary review and/or recommendation is requested as outlined in vi, Management will work 

with the Audit Committee to schedule any such meetings as may be necessary to effect such an 

outcome. 

viii. The Audit Committee may rely upon the IDC and IIC boards' approvals of their respective audited 

annual financial statements in the Audit Committee's review and recommendation of the Annual 

Financial Statements. The IIC and IDC approvals will be an integral part of the Audit Committee 

oversight process. 

ix. The external auditor will include confirmation of the IDC and IIC board approvals in their IRC audit 

report at the time of presentation to the Audit Committee. 
 


