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Merry Christmas and Happy New Year!  Quviahugluhi
Qitchirvingmi Nutaami Ukiumilu!  It is already
December!  Hope you enjoy reading the IRC Board
Summary which is mailed to beneficiaries following
every IRC Board meeting.

IRC Board Meetings
The Board has set these dates for the 2017 meetings.

By setting them in advance, scheduling conflicts will
hopefully be avoided.  Additional meetings will be held
by teleconference as required.

♦ February 21, 22 and 23, 2017
♦ April 19, 20 and 21, 2017
♦ August 22, 23 and 24, 2017
♦ November 21, 22, 23 and 24, 2017

Around the ISR
♦ Congratulations to Inuvialuit master artist

Abraham Anghik Ruben (Paulatuk) who was
presented with the Officers insignia of the Order
of Canada November 17 in Ottawa.

♦ The Regional Christmas Craft Sale was held in
Inuvik November 18 to 20 with many Inuvialuit
crafters selling their beautiful products.  Lots of
visiting with some good sales over the 3 days!
The Christmas spirit is alive and well!

♦ Duane Smith (IRC) led a team to deliver oral
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 Left:  Sandra Elanik is recognized for 15 years of service
at the IRC/IDC Employee Long Service Awards by Duane
Smith.  Right: Erin Sydney and daughter, Joy, at the
Regional Christmas Craft Sale in Inuvik.

arguments on behalf of the Inuvialuit before the
Supreme Court of Canada in the appeal of Hamlet
of Clyde River et al vs PGS et al November 30 in
Ottawa.

♦ Elders Payments of $500 were distributed to 583
Inuvialuit beneficiaries over the age of 60 in
December.  Those living outside the ISR received

theirs in the mail.  This payment was made from the
interest income of the $7.5 million Inuvialuit Social
Development Fund.

♦ Community Corporation elections will be held in
the 6 Inuvialuit communities:  Paulatuk (December
5), Inuvik (December 7), Aklavik (December 12),
Tuk (December 12), Ulukhaktok (December 14)
and Sachs Harbour (December 16).  Good luck to
all candidates!

♦ The IRC Native Hockey Tournament will take
place February 16 to 19, 2017 at the Midnight Sun
Complex in Inuvik.  The main organizers are Donny
and Wilma Hendrick.  Come out and cheer on
your favourite team. 

Ata ... uvva ... from the IRC Board!
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At the IRC Board meeting of  November 21, 22, 23 and 24, Duane
Smith, Chair and CEO, welcomed members: Jordan McLeod
(Aklavik), Gerald Inglangasuk (Inuvik),  Lawrence Ruben
(Paulatuk),  Vernon Amos (Sachs Harbour), Dennis Raddi Sr.
who sat in for Eddie Dillon (Tuk) and Colin Okheena
(Ulukhaktok).

Here is a summary of the motions passed and an update of some
of the on-going issues (those not covered elsewhere).
Beneficiaries are urged to contact their Community  Corporation
or IRC for more information on each of the motions.

Motion 62/16:  2017 IRC Budget
The Board approved the 2017 Consolidated Budget for IRC.

Motion 67/16:  IDC Board Appointment
The Board reappointed Bradley Carpenter to the IDC Board for
a term expiring December 31, 2019.

Motion 68/16:  ICF and IEF Directors
The Board appointed Dennis Raddi Sr., Jordan McLeod and
Lawrence Ruben  as directors on the  boards of Inuvialuit
Charitable Foundation (ICF) and Inuvialuit Education Foundation
(IEF).

Motion 69/16:  IRC Strategic Plan
The Board approved in principle the IRC Strategic Plan 2016 -
2019 as presented. This will now be posted to the IRC website
and Facebook page.

Board Appointments
With respect to the positions of IDC Chair and ILAC Chair, staff

was tasked with developing their job descriptions or position
profiles.  The Board is committed to conducting a review of each
position with a call for applications.

Inuvialuit Investment Corporation (IIC)
IIC Chair, Floyd Roland, reported that the Board met  November 3
and 4 in Toronto to review the third quarter results of the IIC
portfolio.  It was also the annual meeting with the various fund
managers and a review of IIC’s assets allocations.

In this quarter, the markets were impacted by 3 major forces - a
small decline in oil which kept markets stagnant, equities and
bonds continued to churn out returns, and the U.S. Presidential
election.  Markets are cautiously advancing.  Gold prices declined
0.5% as investors ventured out with their money.  Overall the
Canadian and U.S. markets were up while the international markets
struggled throughout the quarter.  The declining Canadian dollar
also meant that international returns were higher when translated
into the home currency.

Since December 31, 2015, the portfolio has increased in value by
$20 million.  The total Inuvialuit portfolio value of investment
was $419 million at September 30, 2016.  IIC continues to outpace
the market with 5-year returns of 10.4% vs market returns of 9.9%.

Inuvialuit Petroleum Corporation (IPC)
The IPC Board agreed to terminate the franchise agreement with
the Town of Inuvik. Their partners, ATCO and AltaGas, also
followed suit.  Therefore, once notice is given December 8,  Inuvik
Gas Ltd. will be bound to continue delivery of gas until December
8,  2018.

The Ikhil J-35 well  reserve is estimated  to be available until
spring or summer of 2018 on a P90 basis.  Management has
commissioned another reservoir assessment to have an up to
date understanding of Ikhil’s lifespan.  It is anticipated that
abandonment of the well and plant site will commence around
late 2018 or early 2019.

 The students welcoming Emma Dick (age 90) back at East Three
Elementary School!  (Photo courtesy E3SS.)

Continued on page 4

Inuvialuit Corporate Group (ICG) Meetings
Here is a list of the ICG board and committee meetings at a
glance for 2017:

IRC Board
February 21, 22 and 23, 2017 (Inuvik)
April 19, 20 and 21, 2017 (Inuvik)
August 22, 23 and 24, 2017 (Inuvik)
November 21, 22, 23 and 24, 2017 (Inuvik)

IDC Board
February 17, 2017 (teleconference)
April 11, 2017 (Edmonton)
August 16, 2017 (teleconference)
November 8, 2017 (Edmonton)

IIC Board
February 15, 2017
April 12, 2017
August 17, 2017
November 2 and 3, 2017 (Toronto)

Audit Committee
April 18, 2017 (Inuvik)
October 17, 2017 (teleconference)
December 7, 2017 (Edmonton)

Summary of IRC Board Motions and Meeting Update
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Left: Florence Kataoyak and Annie Goose looking after the Ulukhaktok
tables at the Regional Christmas Craft Sale.  Right:  The Hon. Carolyn
Bennett, INAC Minister, with Duane Smith, Eddie Dillon and Gerald
Inglangasuk at the ITK AGM in Kuujjuaq.  (Photo courtesy of D. Smith.)

Hello Inuvialuit,

This has been a very busy and productive quarter.  We are presently
dealing with over a dozen federal and territorial government pieces

of legislation that may affect processes
within the ISR.  This has put a heavy
burden on senior staff and the legal
department to ensure that these proposed
acts and regulations are consistent with
the IFA and respect the rights of the
Inuvialuit.

One related issue is the Supreme Court
of Canada hearing on the National
Energy Board and its authority to
regulate offshore oil and gas

exploration. The Inuvialuit have been intimately involved in this
process in the ISR for decades to ensure that the IFA process for
EISC and EIRB are always respected.  IRC accurately expected
that this Supreme Court hearing was more than administrative,
and more about Inuit rights and ecosystem sustainability.

It became crucial that the Inuvialuit  intervened to express the
rights we have under Canada’s Constitution S.35 and under the
IFA.  Not to mention, we have signed an agreement with the
Federal Government (which they are also delinquent on initiating)
to negotiate rights and benefits on the offshore within the ISR.
IRC had to ensure any matters pertaining to any indigenous
offshore rights being considered during this Law of the Land
hearing does not impede or limit what we as Inuvialuit may expect
during such negotiations.

Now onto other government-related matters.  IRC achieved
government to government acknowledgement with respect to
housing; establishing a MOU for federal funding on housing
specific to the ISR.  This is a precedent as we continue to pursue
a strengthened relationship with the Prime Minister’s intent for a
“Inuit to Crown relationship”.  Although initially this may have
frustrated  GNWT, it should be acknowledged that this is an
added investment to the territory and region.  This is a start in
addressing the housing situation in the ISR which needs more

Message from the IRC Chair - Aariga!^

than the $15 million.  I am working with the GNWT Housing
Minister on unit priorities.  Once constructed, they will be
transferred to GNWT for inclusion under their present housing
administration.

In relation to this, IDC’s partnership with Nappaq has provided
initial training on present projects for beneficiaries and others in
the region.  Working with IRC’s Human & Education Resources,
this will be a part of Nappaq’s long-term strategy for beneficiary
development.

As well, I have been working closely with the Inuvialuit Game
Council Chair, Patrick (Dang) Gruben, on adding capacity to
address new initiatives and gaps.  One focus is on gathering
Inuvialuit Knowledge and strengthening community-based
monitoring.

We also welcome the creation of the new Anguniaqvia Niqiqyuam
Marine Protected Area that we all worked hard for. This area
demonstrates the Inuvialuit priority to ensure our culture has the
opportunity to sustain itself while  continuing to pursue capacity
to assist in its sustainable management.

I want to take this time to say Season’s Greetings to all and to
take a moment to be proud of your Inuvialuit heritage. Have a
safe holiday season to one and all! 

Duane Ningaqsiq Smith
Katimarut Atanruruq^^
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Designated Amount Fund - Inuvialuit Program Plan
The Indian Residential School Settlement Agreement provided
that any Designated Amount Funds (DAF) remaining after the
distribution of Common Experience Payments and Personal
Education Credits be transferred to the National Indian
Brotherhood Trust Fund (NIBTF) on behalf of First Nations and
to the Inuvialuit Education Foundation (IEF) on behalf of Inuit.
Educational programming comprised the target for these funds.

In 2015, the Court approved a set of Terms and Conditions to govern
the transfer of these funds to the NIBTF and IEF.  In 2016, the Court
approved the Inuit Administration Plan, which in turn, requires the
creation of an Inuvialuit DAF Educational Program Plan.

The designated amount for the Inuvialuit is $4 million from DAF.
The Board was provided with examples of proposed use of the
funds, ie. education, community programs, etc.  Members will
consult with their respective communities and respond to IRC in
a timely manner.

Inuvialuit Harvesters Assistance Program (IHAP)
A reminder for those beneficiaries living in the 6 Inuvialuit
communities, the IHAP program opens for new applications on
January 1, 2017.  Please contact the Community Corporation
Manager for an application form and general information.

♦ Tanya Mcleod, Aklavik CC - 867.978.2414
♦ Matilda DeBastien, Inuvik CC - 867.777.2603
♦ Lauren Ruben, Paulatuk CC - 867.580.3601
♦ Manny Kudlak, Sachs Harbour CC - 867.690.3025
♦ Jocelyn Noksana, Tuk CC - 867.977.2390
♦ Marge Akoaksion, Ulukhaktok CC - 867.396.4701

For those beneficiaries living outside of the ISR, applications are
approved by the IHAP (Review) Committee.  They must be
received by Shelly Hendrick, IHAP Manager, at IRC by March
15, 2017.  Please contact her at shendrick@inuvialuit.com.

Research - Inuvialuit Harvest Study
Initiated in early 2016, the Inuvialuit Harvest Study is a monitoring

Continued from page 2
program which aims to record quantity, health and location data
related to all fish, bird and mammal harvested by Inuvialuit
residents in the ISR communities. The resulting database will
build upon the rich 10-year compilation of Inuvialuit harvest
information collected from 1988 to 1997 and will hopefully help to
provide a better understanding of harvesting patterns in the ISR.

Harvest data collected by the Community Resource Technicians
is vital to all Inuvialuit decision-making bodies for natural resource
management planning, economic & cultural research, wildlife
management as well as potential compensation related to future
harvest loss.  Currently  2,434 interviews were completed and
over 38,000 harvests recorded!  For more information, please
contact the local HTC.

New Marine Protected Area Near Paulatuk
On November 16, the Government of Canada and Northern
partners announced the establishment of a new Marine Protected
Area in the Arctic.  Located in the Beaufort Sea near Paulatuk, the
Anguniaqvia Niqiqyuam Marine Protected Area was created in
collaboration with the Inuvialuit, as well as partners from industry,
NGOs and other stakeholders.

To help maintain and safeguard the marine environment and
species of the Anguniaqvia Niqiqyuam Marine Protected Area,
activities within the area that could disturb, damage, or destroy
these living organisms and their habitats will be prohibited, with
the exception of some activities that are vital for the long-term
prosperity of the local community.

“The commitment of the Inuvialuit to this Marine Protected Area
reflects our culture and priorities to sustain the marine ecosystem.
This reaffirms the Inuvialuit and Canada’s obligation to work
collaboratively to implement the IFA: ‘To preserve Inuvialuit
cultural identity and values within a changing northern society,”
said Duane Smith. 

Left: Nellie Arey and Mary Ruth Meyook.   Right:  Community
Corporation Managers Workshop in October with Shelly Hendrick, Jamie
Day, Matilda DeBastien, Candice Thrasher, Marge Akoaksion, Manny
Kudlak, Tanya Mcleod and Shauna Charlie.

More IRC Board Motions and Meeting Update
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The Employee Long Service Awards Program was initiated to
honour staff members for their long service and dedication to
the Inuvialuit Corporate Group.  It recognizes employees
achieving milestones of service in 5-year increments.  On
November 23, IRC/IDC paid special tribute to 14 employees!

Carol Arey - Five Years Recipient
As the Building Maintainer (Aklavik), Carol is a strong member
of the team, always doing what is required to get the job done
while ensuring the properties are well maintained.

Emily Arey - Five Years Recipient
Emily is good at thinking ahead!  After revamping the Enrolment
filing system, she spearheaded the digitization of Enrolment files
and creation of a database.  She is invaluable as the Deputy
Enrolment Registrar.

Jimmy Arey - Five Years Recipient
As a Labourer with IDC, Jimmy is always in a good mood helping
to support the team on various maintenance projects, all with the
level of quality required.

Maureen Cournoyea - Five Years Recipient
As Records Manager, Maureen trains her sights on efficiency,
service, and quality improvement of the department.  Taking pride
in her work, she has established effective systems in the
management of records.

Tara Day - Five Years Recipient
Tara is professional and friendly as IDC’s Administrative
Assistant.  She is a team player who helps organize the annual
Christmas staff function and other corporate events.

Mark Fleming - Five Year Recipient
As a member of the IRC accounting team, Mark continues to
grow and contribute to the overall financial management of the
Inuvialuit Corporate Group.

Brandon Johnston - Five Year Recipient
Brandon has worked his way up from Accounting Supervisor to
Senior Manager, Accounting.  He is an excellent fit with his breadth
of knowledge and exceptional customer service skills.

Lucy Kuptana - Five Year Recipient
Lucy is no stranger to IRC as she worked 10 years previously in
various senior capacities before working briefly with GNWT.
Today she provides support to the leadership as Director of
Operations, Culture & Communications.

Lorna Matthew - Five Year Recipient
As the Executive Assistant to the IRC Chair & CEO, Lorna is
invaluable in getting the job done effectively and efficiently, all with
added humour. She knows IRC, the beneficiaries and the communities.

Johanna Mitchener - Five Year Recipient
Johanna wears many hats as IDC’s Commercial Projects
Coordinator.  She has always been a person to rely on when a
project must be completed.  Super organized too!

Shannon O’Hara - Five Year Recipient
As Inuit Research Advisor, Shannon supports various research
projects and assists researchers in developing relationships in
the ISR.

Tina Lucas - Fifteen Year Recipient
Due to her corporate memory, Tina is the person who knows
everything about ILA!  She takes her role seriously, with common
sense and a wicked sense of humour.

Sandra Elanik - Fifteen Year Recipient
As IEF and Education Manager, Sandra is a role model and trusted
mentor who is always a big help with new students and team
members.  She keeps everyone positive in a caring way, even
during challenging times.

Peggy Jay - Twenty-Five Year Recipient
Peggy is known for the IRC newsletters, photos and organizing
major events like the (2) ICC General Assembly, ITK Inuit Arctic
Tour, Inuvialuit Day as well  as numerous community activities.
Communications is always busy! 

Left:  Donna Maring with her mother, Margaret Lennie.  Right:  Duane
Smith congratulates several recipients of the IRC/IDC Employee Long
Service Awards - Peggy Jay, Maureen Cournoyea, Jimmy Arey, Sandra
Elanik, Lucy Kuptana, Mark Fleming, Johanna Mitchener, Tara Day and
Brandon Johnston.

IRC/IDC Employee Long Service Awards
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Aklavik Community Corporation
Jordan McLeod reported that  in September Aklavik CC held a
successful hunt with 5 youth where caribou, ptarmigans, geese
and rabbits were harvested.  Forty-seven participants attended
the Open House in November; the membership list was updated
and door prizes given.  Currently Aklavik CC is working on an
ICRC proposal for a 2017 language workshop to encourage more
people to use their language.  All Brighter Futures programs are
complete except for the Ikayuqti Worker, Community Whale Hunt
and the Enhanced Healthy Foods.

With funding from NWT’s Get Active, the Aklavik Elders
Committee organized a Jiggling Party where individuals signed
out a $25 gas card to take an elder fishing.  The turnout was
great; elders sure enjoyed the outing.

The community has seen significant savings due to the
installation of solar panels at the community hall, staff housing,
rink, swimming pool, etc.  The Aklavik Development Corporation
also installed one on the roof of the Aklavik Inn; William
Greenland is its new site caretaker.

The Aklavik CC election is slated for December 12 with 5
individuals running for the 3 director positions: Dennis Arey,
Deon Arey, Faith Gordon, Brandon McLeod and Richard Storr.

Inuvik Community Corporation
Gerald Inglangasuk reported that Inuvik CC held an Elders
Dinner November 23 with special guest Nellie Cournoyea.  It
was a great evening with the Inuvik Drummers and Dancers
performing for the overflowing crowd.  Christmas hamper vouchers
will be given out to the membership starting December 7.  There
will also be a Christmas event for the Elders December 16.    Other
events include traditional activities with the Aboriginal Head Start
program.

Current Brighter Futures programs offered include Inuvialuktun
Language classes, Traditional Sewing classes, Drum Dancing
classes and Arctic Sports.  They all are popular with participants.

In October, the Reindeer Station cabins were cleaned, all equipment
put away in storage and garbage picked up and disposed of as
part of the facility’s seasonal shut down.  On the Land funding is
in place to host programs starting January to March 2017.

In the Inuvik CC election, congratulations to Edgar Maring, Kurt
Wainman and Rory Voudrach as the newly elected directors.

Paulatuk Community Corporation
Lawrence Ruben reported  that the Paulatuk Development
Corporation (PDC) was busy removing items from the DBRL camp
at Rummy Lake prior to the winter season.  Total removal cost is
$50,000.  A local contractor was engaged by DBRL to remove all
their drilling material. On behalf of the community, the PDC Board
has agreed to deny the concession area to DBRL as
recommendations have not been followed through.

The big news in the community is the new Anguniaqvia Niqiqyuam
Marine Protected Area near Paulatuk. “It is an important step in

helping us as Inuvialuit people of the land, water and the skies,
living with what the creator has provided us, protect and conserve
tradition, culture, biodiversity and all that sustains us,” said Lawrence
Ruben in a Government of Canada press release.

With the holidays coming, Paulatuk CC is putting together
activities to raise money for Christmas events like the Elders
Feast and gift giving.  A traditional feast is planned with donations
of caribou meat/heads, char, geese and whitefish.

In the Paulatuk CC election, congratulations to Lawrence Ruben
as the Chair and Bobby Ruben Sr., David Ruben and Andy
Thrasher as the elected directors.

Sachs Harbour Community Corporation
Vernon Amos reported that the Quark Expedition cruise ship visit
in September went well.  A majority of the 104 passengers
disembarked and the community stepped up to welcome them.
Thank you goes to all those who helped make this important first
visit a success.

Work concluded on the Angus Lake Trail (or Martha Tipuna
Kudlak Memorial Trail).  All available funds were exhausted.
The trail is very smooth and receiving a lot of use.  What a
success!  Meanwhile all the building material for the new Angus
Lake cabin arrived on the sealift and construction is scheduled
to start in late March.

The audit for Sachs Harbour CC was completed; the AGM is
tentatively scheduled for late December.

The Sachs Harbour CC election is slated for December 16 with
Vernon Amos, Richard Carpenter and Earl Esau seeking the
Chair position.  Ten individuals are running for the 4 director
positions:  Norman Anikina, Charles Elanik, Yvonne Elias, Betty
Haogak, Wayne Gully, Andrea Keogak, John Keogak Sr., Ryan
Lucas, Tony Lucas Sr., and Darren Nasogaluak.

The Aklavik Elders Committee organized a Jiggling Party where
individuals took an elder fishing.  What a success! Left:  Mildred
Edwards. (Photo by Faith Gordon.)  Right:  Wilson Malegana. (Photo
by Joe Arey.)

Members Comments: Concerns from the Community Corporations
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Left: Inuvik CC held an Elders Dinner with special guest Nellie
Cournoyea.  Here she is modelling an appreciation present, a new
atikluk!  Right:  The community of Ulukhaktok was recognized with an
“Operator of the Year” award for a great job in planning and welcoming
the Crystal Serenity passengers.  Seen here are Joseph Haluksit and
Elsie Klengenberg.  (Photo by ICEDO.)

Members Comments: Concerns from the Community Corporations
Tuktoyaktuk Community Corporation
Dennis Raddi (sitting in for Eddie Dillon) reported that Tuk CC
held their AGM November 14.  The membership felt that it is
important to have the Chair present in light of all the challenges.
There will be a Special Members Meeting December 6 to discuss
the Chair position issue.  Another issue was core funding from
IRC.  As all community corporations receive the same amount,
this is unfair considering the population and operations of each
community.   Tuk CC will need to look at other sources.  Lastly,
the membership and Tuk CC Board would like to see the 42
Directors Meeting happen every 2 rather than 3 years to give
each director an opportunity to attend.

With the Inuvik-Tuk Highway scheduled to open in 2017, Tuk
CC is working with Hamlet and GNWT (DOT) on the opening
ceremonies along with celebrations for the last year of the ice
road to Tuk.  Naming of the highway is also important; it should
be culturally appropriate and done soon.  Both Jocelyn Noksana
(Corporate Manager) and Dennis Raddi (Vice Chair) sit on a joint
Stakeholders Committee with the Hamlet for the planning of a
Tuk cultural centre. Tuk CC is seeking IRC’s support.

Renovations are on-going at the Jason Jacobson Youth Centre
for the leak which happened this summer.  Tuk CC is in the process
of licensing the facility as an after school program with GNWT
(ECE) as well as looking at incorporation as a friendship centre.
Hopefully these will help in covering operating expenses which
were previous looked after by Tuk CC.

Tuk CC is working with the NWT Housing Corporation to find a
more suitable building for the Aimayunga (Women’s) Shelter.
With funding and a possible building now identified, hopefully
this will be completed within a year.

The Tuk CC election is slated for December 12 with 7 individuals
running for the 3 director positions:  Keith Stanley Felix, Chukita
Gruben, Charles A. Gruben, Georgina Jacobson-Masuzumi,
Peter Nogasak, Dennis Raddi Sr., and Vince Teddy.

Ulukhaktok Community Corporation
Colin Okheena  reported that the Crystal Serenity cruise ship
visit to the community was a positive and beneficial experience.

The community of Ulukhaktok was recently recognized with an
Operator of the Year award by the Northwest Territories Tourism
for a great job in planning and welcoming the passengers from
the Crystal Serenity.

Community members were busy fishing at Fish Lake which
opened October 15 to December 15.  Lots of char, lake trout and
even salmon were caught.  Two Fish Lake monitors caught and
delivered fish to community households.

The Ulukhaktok CC, along with Hamlet Council and OHTC, met
with Canadian Coast Guard reps to discuss search and rescue
issues, how things could be improved, and where more assistance
may be required.  They were very impressed with how community
search and rescue operations were organized.

The Brighter Futures Adult & Youth Sewing program started
with 4 hired as instructors for every Saturday until February.
With ICRC funding, Inuinnaqtun language classes began with 2
instructors and a youth helper.  With IRC funding, Jack Akhiatak
returned as the Northern Games instructor for Arctic Sports,
training once a week.

The following donations were made by Ulukhaktok CC: Brandon
Okheena (college); Jerri Thrasher (ICS video); OHTC (AGM
door prizes); traditional celebrations; and Rosie Nigiyok
(transportation assistance).

The Ulukhaktok CC election is slated for December 14 with Jack
Akhiatak and Joshua Oliktoak seeking the Chair position.  Nine
individuals are running for the 3 director positions:  John
Alikamik, Annie Goose, Joseph Haluksit, Margaret Kanayok,
Tracey Kanayok, Helen Kitekudlak, Jasmine Klengenberg,
Gibson Kudlak, and Eddie Okheena.  
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Evelyn Storr, Executive Director, attended the IRC Board meeting
to provide reports and address concerns on the Community
Development Division (CDD).

CDD Update
Evelyn Storr reported that she had meetings with NICoH via
teleconference as well as in Ottawa recently.  In September, she
attended the Engagement and Renewal of the Urban Aboriginal
Strategy in Montreal with Lucy Kuptana and Kellie Donahue.
Other meetings included Inuit Public Health Task Group in
Ottawa (October), Health Canada, and Indigenous Advisory
Working Group in Yellowknife (November).

Resolution Health Support Program (RHSP)
Debbie Gordon-Ruben and her team hosted a workshop for the
Cultural Support Workers to provide them with training skills to
better assist clients.  Blanket Exercise workshops were facilitated
in the communities.  More recently, Take the Lead workshops
were delivered in Paulatuk, Inuvik and Aklavik.  The remaining
communities will be scheduled for the new year.  The upcoming
year will be the final one for submissions on the Group IAP Funds.
Applications are being taken.

Child Development/Aboriginal Head Start
Alexandria Desroches, Early Childhood Programs Manager, is
responsible for the Child Development Centres and Aboriginal
Head Start in the ISR.  The Coordinators are as follows:  Karla
Smith (Aklavik), Shauna Kayotuk (Inuvik),  Kirsten MacDonald
(Ingamo Hall Healthy Babies), Irene Ruben (Paulatuk), Jennifer
Wolki (Tuk), and Mary Okheena (Ulukhaktok).

As GNWT funding is tied to attendance in the programs, it is
important to have support from the community leadership.   Staff
are always encouraged to take on additional training, whether
online or through workshops.

Health Matters
Under the Health Services Integration Fund, Meghan Etter is
the Counselling Services Manager with Jimmy Ruttan as the
Land and Support Services Coordinator and Peggy Day as the
After-Care Coordinator.

In September, Meghan Etter travelled to Ulukhaktok with a team
from ACCESS Open Minds to re-introduce the project to the
community and gather input from youth, elders, service providers,
etc.  Several meetings were held with different community groups
and individuals.  There was also a community feast.  From that
visit, a workplan was developed which will be rolled out in the
coming months.

Peggy Day attended the Canadian Partnership Against Cancer
- Inuit Cancer Screening Engagement in Ottawa to work with
other Inuit reps on ways to approach cancer screening and
promote it for early detection.  She also attended a strategic
planning session for the National Inuit Sexual Health Strategy
to look at an integrated Inuit approach to sexual health.

IRC is partnered with GNWT and Gwich’in Tribal Council (GTC)
on a 6-week pilot project for Tobacco Cessation. This will be a
series of sharing circles to discuss topics such as - how to quit,
triggers, staying healthy, side effects of quitting, aids, etc.

Meghan Etter assisted in bringing the We Belong campaign to
the region.  This national campaign is aimed at addressing the
high rates of suicide and suicide attempts among aboriginal youth,
by offering positive, heartfelt messages of hope and caring. On
visits to Inuvik and Ulukhaktok, numerous messages from
individuals were filmed.  Please visit www.wemattercampaign.org
to view the short videos from the region and across Canada.

Since the last reporting, there has been many On the Land
programs, some held in partnerships with other agencies.  One
was held at Reindeer Station on Forgiveness for clients.  In
conjunction, the facilitators did a Professional Development
workshop on Forgiveness in Aklavik for front line workers from
the region.  A partnership with Aurora College and East Three
Secondary School to deliver similar forgiveness training with the
youth was very well received.  The next steps will be follow-up
and after-care.

On the Land Youth Exchange with an Anti-Tobacco theme between
Ulukhaktok and Paulatuk. Left:  Crystal Navratil engaging the youth in
the anti-smoking presentation.  Right:  The participants in Paulatuk.
(Photos by Jimmy Ruttan.)

Community Development Division
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Another On the Land Youth Exchange Program had an Anti-
Tobacco theme.  Youth from Ulukhaktok joined those from Paulatuk
to travel on the land with local guides to fish and tell stories, and
learn about travel in the Paulatuk area.  Staff enjoyed facilitating
the exchange between the 2 communities which developed closer
ties amongst the youth.  Crystal Navratil, CHR Inuvik, delivered
an anti-smoking presentation to youth as young as Grades 2 to 5
and also with the junior high students involved in the exchange.
It was an all-around success!

Jimmy Ruttan assisted in the local P.A.R.T.Y. program where he
delivered a presentation to youth on distracted driving and safety
tips for driving.

Regional Wellness
Jullian MacLean, Regional Dietitian, was very active with
community workers in the delivery of the Healthy Living and
Disease Prevention program.

Under Nutrition North Canada (NNC), a series of cooking circles
are delivered in the communities by trained local staff.  They will

resume again after the Christmas break.  The community staff are
as follows:  Aklavik - Sherra Arey; Tuk - Charmaine Teddy and
Elizabeth Arey; Paulatuk - Celina Wolki; Sachs Harbour - Sharon
Green; and Ulukhaktok - Joyce Banksland and Mollie Oliktoak.

Jullian also assisted in the delivery of CEDO’s Country Foods
and Value-Added Processing Initiative at Aurora College as well
as work with the Child Development Centres/Aboriginal Head
Start program to develop and provide feedback on their menus.

There will be a 3-day Regional Diabetes Workshop in Inuvik
February 13 to 17, 2017.  Participants will have the opportunity to
share their personal experiences, learn about healthy eating, foot
care, medications and exercise - all focused on diabetes.  They
will have the opportunity to meet various health professionals in
the region.  Participants must be nominated in early January by
their community health centre to attend.

As the Regional Wellness Coordinator, Beverly Esau  continues
to administer several contribution agreements including  Canada
Prenatal Nutrition Program (CPNP) and Brighter Futures. 

This is the second in a series  in the IRC Board Summary to
introduce the Early (Childhood) Intervention Pilot Project in
the ISR with Maria Storr.

The goals of the Early (Childhood) Intervention Pilot Project
are to:  (1) improve children’s attendance and readiness for school
in the communities; (2) improve the delivery of quality service in
the Child Development Centres and; (3) enhance support by
increasing the understanding and intervention of stages,
sequences and milestones for social, emotional, physical and
intellectual development of children aged 0 to 12.

Encouragement in the Home
To reinforce communication and interaction development beyond
the Centres for at home and in the community, here are some

activities parents/family members can do with very young children
0 to 3 to encourage speech and language in the home and to help
build children’s vocabulary.

1. Books in the Home:  Name or talk about the pictures when
looking at a book.  If it has too many words for the very
young, it is all right to just tell stories about the pictures to
give the children an opportunity to repeat the words.  It is
not necessary to read word-for-word from any book.

2. Singing Songs:  Children love music and rhythm, especially
songs with action.  Nursery rhymes are a great example.

3. Putting Actions into Words/Songs:  When parents/family
members are in the presence of children, action words are
verbalized over and over again to highlight what is happening.
For example, when preparing to cook caribou for supper, the
phrases could be as follows:  “I am going to cut up the
caribou to eat.  I am cutting the caribou into chunks.  I am
cutting the caribou into bite sizes. This caribou will be so
good to eat.  Mmm! Mummaqtuq!”

Parent Tip
Bring your child or children to the program on a consistent and
regular basis.  Attendance is very important and the key to a
child’s future success in school.

What Can Families Expect from the Project?
The Early (Childhood) Intervention Pilot Project offers staff
and  children the opportunity to develop and improve the
children’s -  communication skills, gross and fine motor skills,
Social and Play skills, peer interaction, positive self-esteem, and
strength-based and child-centred Early Childhood Programs. 

A “Music and Movement” parent session with Maria Storr and Liz
Zischka, Speech & Language Therapist, in Paulatuk.  It was a great hit!
(Photo by M. Storr.)

More Community Development Division

Early (Childhood) Intervention Pilot Project
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Kellie Donohue, Director, Human Resources, attended the IRC
Board meeting to provide a report and address concerns.

Human and Education Resources is responsible for beneficiary
education support, capacity building, corporate recruiting,
training and development. The department is also available to
assist Community Corporations and local subsidiaries. Check
out the IRC HR Facebook page!

Inuvialuit Education Foundation
Beneficiaries interested in learning more of IEF’s programs, please
contact Sandra Elanik, Education Manager, at  867.777.7029 or
toll-free at 1.855.777.7011 or email sandra.elanik@inuvialuit.com.
These include the Post-Secondary Financial Assistance Program
(PSFAP), scholarships and tutoring.

For the 2016/2017 academic year, the PSFAP provided 69 post-
secondary students with monthly funding assistance; 32 in
diploma programs and 37 in degree programs.  This was a 38%
increase in the number of IEF post-secondary students over the
last academic year.

Congratulations to the 12 beneficiaries who were awarded
scholarships from IRC for 2016/2017:

♦ Desiree Bagnall (Bachelor of Tourism Management)
IDC Scholarship

♦ Alyssa Carpenter (Social Work Diploma)
Roy Bunker Wilson Scholarship

♦ Will Carpenter (Bachelor of Science)
Nelson Green-Joint Secretariat Memorial Scholarship

♦ Tyler Chase (Alternative Energy Technology Diploma)
BP Canada Energy Scholarship

♦ Raquel Conley (Social Services Worker Diploma)
IDC Scholarship

♦ Leanne Goose (Arts & Cultural Management Diploma)
IDC Scholarship

♦ Margaret E. Gordon (Bachelor of Education)
IDC-Larry Gordon Scholarship

♦ Ashley Jacobson (ENRTP Diploma)
Andy Carpenter Scholarship

♦ Aaron Kikoak (Computer Aided Drafting & Design Diploma)
Nelson Green-Joint Secretariat Memorial Scholarship

♦ Tanya Moore (Bachelor of Arts)
IDC Scholarship

♦ Jessica Norris (Renewable Resource Management Diploma)
Andy Carpenter Scholarship

♦ Dixie J. Thompson (Social Work Diploma)
IDC Scholarship

IEF provides annual funding of $2,000 per school to support ISR
tutoring programs each year. For 2016/2017, the Education
Manager and Student & Family Support Workers and new K-12
focused roles will work to revitalize and increase participation in
these programs.

Five beneficiaries are participating in University and College
Entrance Preparation Program (UCEP) at various institutions
in 2016/2017:  Riley McLeod (Inuvik), Alicia Nickson (Deline),
Loni Noksana-Ruben (Paulatuk), Skylar Storr (Aklavik) and
James Williams (Yellowknife).

Capacity Building
Ethel-Jean Gruben is the Capacity Manager with Jennifer
Rafferty as one of the Capacity Advisors.  Their roles will grow
the capacity building function by focusing initially on the K-12
education system  with support for K-12 as well as post-secondary
students and families.

ASETS  (Aboriginal Skills and Employment Training Strategy) is
extended for one more year.  A new 5 to 10 year agreement will be
launched in April 2018.  Current ASETS funded projects with
various partners include Early Childhood Certificate Program,
Asbestos/Safety Certification Training, Heavy Equipment
Operator Training Program, Mining Essentials Workplace
Readiness Program, Class 1 Driver Training Program,  First Aid
Training and more.

With the wind down of the Sunchild programs in Inuvik and Tuk,
existing students are completing their studies at the Inuvik E-
Learning Centre.  Interested students will also be able to complete
post-secondary e-learning programs (ie. online certificate, diploma
or degree programs).

In 2016/2017, Aurora College is offering the following programs:
Early Childhood Certificate Program, Environment & Natural
Resources Technology Program, Office Administration
Certificate/Diploma, Business Administration Certificate/Diploma,
redesigned Access Programs and ALBE in Community Learning
Centres.

Working closely with the Capacity Manager, the Student and
Family Support Workers (SFSW) are developing support
programs with anticipated full community involvement, building
positive relationships, supporting and seeking student
educational success, and bridging the gap between the
educational system.  The SFSW staff are John Stuart Jr. (Tuk),
Joyce Banksland (Ulukhaktok), Rhonda John (Aklavik), Ruby
Ruben (Paulatuk) and Ruth Goose (Inuvik).  

Human and Education Resources
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Jiri Raska, Director, Research & Community Economic
Development, met with the IRC Board to provide a report.  The
CEDO Project Coordinator is Jackie Challis.

ICEDO 2020 Plan
Based on key initiatives outlined in the ICEDO 2020 Plan,
funding is confirmed from CanNor, GNWT (ITI), Arctic Energy
Alliance, Polar Knowledge Canada, Tides Canada and Aurora
College (in partnership with ECE, ITI and GTC).

Under the Essential Business Skills Initiative, CEDO
successfully delivered 5 modules in Ulukhaktok and Inuvik:
Opportunity Readiness & Destination Development,
Entrepreneurship, Introduction to Tourism, Packaging & Pricing
Your Artwork and e-Commerce.

In the Opportunity Readiness Research Initiative, CEDO is
scheduling an on-site analysis of the Mackenzie Valley Fibre
Link.  With GNWT funding, there will be operations planning
and engineer assessment for a culinary/cultural arts studio on
the  Northern Images property.  CEDO is also working on the
Cruise Ship Management Strategy.

Under the Regional Readiness for Opportunities in Arctic
Energy, CEDO has partnered with Arctic Energy Alliance and
Polar Knowledge Canada.  The hands-on training workshop in
Inuvik to install a net-metered, photovoltaic (solar) system is
postponed to March.  A 15kW net-metered, photovoltaic (solar)
installation for the Inuvialuit Corporate Centre will be delayed till
May.

In the Country Foods and Value-Added Processing Initiative,
CEDO partnered with Aurora College to offer the Country Food
Processing Methods program in 4 two-week programs, 2 running
simultaneously, back-to-back in November.  There are participants

from each Beaufort-Delta community.  (For more information, see
Page 15.)

In the Regional Connections to Events and Conventions
Initiative,  CEDO assisted on site with the Crystal Serenity cruise
ship visit to Ulukhaktok as well as the Quark Expedition visit to
Banks Island.  It is also members of the Inuvik-Tuk Highway
Economic Development and Opening Ceremonies Committees.

Reindeer Meat Initiative
In 2015/2016, funds from NWT’s  Anti-Poverty Program facilitated
the supply of boxed reindeer meat for distribution to beneficiaries
in the communities.  Unfortunately in 2016/2017, there is not
enough funds to acquire 13,000 lbs of reindeer meat.  At the
recent IRC Board meeting, a discussion ensued on whether
funding could be better used to conduct local community
harvests rather than purchase reindeer meat for distribution.
Members will consult with their community and provide CEDO
with directions on this matter.

IRC Craft Store
The operation is maintaining its commitments to purchase locally
produced, culturally-relevant goods, furs and skins for supply
and other materials as and when possible.  In 2016, country food
purchases valued at $20,000 were made.  These included maktak,
aqpiit, iqalukpik, piffi/pipsi, kimmingnat, umingmak and tuttuvak.

Wind Energy
GNWT continues to promote wind energy as an alternative for
Inuvik, particularly a larger scale, 4mW installation.  The focus
has shifted to the Inuvik High Point location as a more
economically feasible option in terms of road access and shorter
transmission savings. 

Language and Culture
Cathy Cockney, Manager of the Inuvialuit Cultural Resource
Centre (ICRC), reported that over over the summer, Kenneth
Carmichael was the university student making progress on the
Digital Library North Project.  In September, ICRC hosted the
Atausiq Inuktut Titirausiq (AIT) meeting to discuss a unified
Inuit language writing system; Beverly Amos, Albert Elias and
Lillian Elias represented the Inuvialuit.

ICRC sponsored language/sewing projects in Tuk, Ulukhaktok
and Aklavik.  Two carving stones were sent to Ulukhaktok in
support of local/traditional economy.  Meanwhile verification is
being finalized for the Siglitun language app.  Support as well as
advice/information are provided to Chuck Arnold in the Father
Le Meur’s Memoirs Publication Project.

ICRC continues to support archaeological projects under Dr.
Max Friesen.  Recently he released the 2016 annual progress
report from the Arctic Cultural Heritage at Risk:  Climate Change
Impacts on the Inuvialuit Archaeological Record Project.  This
is a collaboration between the University of Toronto and ICRC.

Please visit the IRC website www.irc.inuvialuit.com for the full
report.

Both Barbara Memogana, Regional Language Coordinator;
Beverly Amos, Inuvialuit Language Officer, continue to provide
on-going support to beneficiaries, language teachers, schools
and Child Development Centres.  Beverly attended the Official
Languages meeting in Yellowknife. Barbara attended a meeting
on curriculum development in Yellowknife in October.  On-going
assistance is also provided to CBC Tusaavik host Dodie Lennie.

Seven books were completed including a children’s book written
by Anna Pingo entitled Aluniq and her Friend Buster.  This tells
the story of how her mother became friends with a young reindeer
while growing up.

In Ulukhaktok, Emily Kudlak, Language Program Officer,
continues to edit the Kangiryuarmiut Inuinnaqtun Dictionary.

Inuvialuit CEDO
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Canadian North - Update on Codeshare
On May 16, 2017, the current codeshare agreement between
Canadian North and First Air will end. This agreement had enabled
Canadian North to ease surplus flight capacity in markets where
demand was insufficient, reduce inefficient wingtip-to-wingtip
flying, offer better schedules with improved same-day
connectivity and ensure continued availability of competitive air
service across the North. While we are disappointed that First
Air has chosen to exit this agreement, many of the improved
processes and procedures Canadian North has put in place over
the past several years will continue to benefit our operations and
enable us to better serve you beyond the end of the codeshare.

Airport Below Zero, TV Series
Over the past several months, many of Canadian North’s
Edmonton team members have been featured in Airport: Below
Zero, a fast-paced and exciting television series filmed at the
Edmonton International Airport in 2015/2016. The film crew
captured many interesting stories!  In Episode 2, titled Kentucky
Fried Check-in, it features Helen Gordon who did just as good
of a job on-camera as she does off-camera, every day!

Airport Below Zero continues to air on History Canada
Wednesdays at 8:00 pm. To learn more about this series and
watch the premiere episode, visit the website  www.history.ca.

Ultimately, Canadian North will emerge next May with a stronger
and more sustainable airline.

There will be no change as to how you book your travel with us - by
visiting www.canadiannorth.com, calling  1.800.661.1505 or speaking
with your travel agent. We will continue to reward you with Aurora
Rewards points and Aeroplan Miles each time you book.  We will
continue to recognize our most frequent fliers with exclusive Aurora
Concierge privileges. Our popular Pivut fares will also continue to
be available to our beneficiary customers as well as their spouses
and families. There will be no change to cargo bookings either. You
can continue to contact us at 1.866.663.2223 or speak with your local
Canadian North cargo office. 

IRC Board Visits NorTerra
On October 4, Canadian North hosted IRC Chair and CEO Duane
Smith and IRC Board members  -  Vernon Amos, Gerald
Inglangasuk, Jordan McLeod, Colin Okheena and Lawrence
Ruben - and IDC Chair Wayne Gordon, for an extensive tour of its
Edmonton offices, hangar and highly-realistic 737 flight simulator.
Canadian North continues to grow and evolve thanks to the
strong support from IRC and IDC. The group was able to see
firsthand the progress made by Canadian North.

During the tour, participants watched RCMP members test one
of their sniffer dogs in locating contraband items hidden on an
aircraft. Canadian North frequently allows the RCMP and other
law enforcement agencies to access its aircraft and facilities to
test and train their dogs and personnel in realistic settings.  Doing
so allows them to better safeguard travellers, something Canadian
North is proud to support.

IDC and its companies, including Canadian North, are proud
supporters of the RCMP, assisting them in initiatives that
contribute to safe and healthy communities.

The IRC Board also toured the Weldco-Beales Manufacturing
facility in Edmonton.  Darren Lunt, President, and Enzo Borrelli,
VP Operations, provided an overview followed by a tour of its
Edmonton operations.  Weldco-Beales Manufacturing designs
and manufactures specialized heavy equipment attachments for
OEM’s dedicated to servicing the construction, resource, forestry,
mining, scrap recycling and road maintenance industries. 

Left: The IRC Board touring Canadian North with Duane Smith, Vernon
Amos, Gerald Inglangasuk, Colin Okheena, Lawrence Ruben and Jordan
McLeod.  Right:  Duane Smith during the RCMP training demonstration
with a sniffer dog.  (All photos by NorTerra.)

NorTerra Group of Companies
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Wayne Gordon, Chair, and Denny Rodgers, General Manager,
met with the IRC Board to review the results of IDC’s operations
and address concerns.

IDC Overview
Wayne Gordon reported that the 2017 IDC budget was finalized
and presented to the IDC Board November 16.  Results were also
presented.

The Smith Apartment building sale from the federal government
closed in August with renovations completed October 31.
Tenants began moving in November 1; the building expects to be
fully occupied by January 2017.  The rental market remains strong
with 95% occupancy.

In the last federal budget, $15 million was committed over the
next 2 years for sustainable housing in the ISR.  Funding would
flow through IRC and the first $5 million for 2016/2017 has already
been allocated.  Projects were identified based on the capital
needs assessment from NWT Housing Corporation.  Nappaq
Design & Construction will build a 6-plex in Inuvik, and a duplex
and a 4-plex in Tuk for 2016/2017.  Preliminary design work is
underway and construction is expected to begin January 2017.

Projects allocated for 2017/2018 will see $10 million  spent on new
public housing units in each of the ISR communities.  Nappaq
will continue to make every effort to engage local labour and
sub-contract trades in each community.  They hope to build on
the success of the training program initiated with the GNWT
(ENR) project in Inuvik and work with IRC-HR to provide
opportunities for beneficiaries seeking to work on these projects.
Once the units are completed, they will be transferred to the
NWT Housing Corporation’s inventory of public housing.

Aklak Air
IDC met with Kenn Borek Air to discuss the Aklak business plan
after the opening of the Inuvik-Tuk Highway in 2017.  In summary,

the service to Ulukhaktok, Paulatuk and Sachs Harbour will not
see a disruption of service in 2018.  Aircraft serving the ISR would
be the BE-1900 and King Air 200 with the addition of Twin Otters
during busy times.  Crews that are capable of flying more than
one type of aircraft will then be based in Inuvik.  The
implementation of a restructuring plan will offset lost margins.

Stanton Group
Stanton continues to be on track in 2016.  Construction of the
expansion to the store in Aklavik will begin once the ice road
opens.

AOGS (Arctic Oil & Gas Services Inc.)
AOGS is forecasting a 40 to 60 person camp for the Inuvik-Tuk
Highway Project this November until April 2017.  Northwind may
open a second 20 person camp at its Willow Road location in
Inuvik. MDIOS will have a 30 to 40 person camp at both Bar C
and Camp Farewell this summer.  Each project is expected to run
for 120 days.

Nappaq Design & Construction
The Town of Inuvik water treatment plant project is now online!
As for GNWT (ENR) project, pilings are installed with completion
on track for October/November 2017.  Nappaq currently has 5
beneficiary employees and continue to hire as many local people
as possible.

Inukshuk Geomatics
Inukshuk was the successful bidder on the GNWT contract for
the legal survey of the Inuvik-Tuk Highway Project. They
anticipate starting this winter with completion in approximately
12 weeks.

NorTerra Update
IDC continues to work on the restructuring of NorTerra with a
goal of increasing operational value. In September, an agreement
was finalized to sell the core assets of Northern Industrial Sales
Ltd. to Tenaquip Limited.  In October, to learn more about the
operations of NorTerra, the IRC Board toured Canadian North
and Weldco-Beales Manufacturing.  They were impressed!

At the recent IRC Board meeting, NorTerra reported on a $16.5
million turnaround for the better of IDC! What an improvement!
Although several pressing issues require attention, IDC is
confident that they can be soon addressed.

Wayne Gordon ... Moving On!
After 22 years - 12 as Chair - with IDC, Wayne Gordon is leaving
the organization to pursue other endeavours and opportunities,
effective December 1.  (At the recent meeting, the IRC Board
tasked staff to develop a job description or position profile.  It is
committed to conducting a review with a call for applications.)

In his tenure, Wayne was instrumental in developing IDC
businesses to what they are today.  He has worked tirelessly on
behalf of Inuvialuit and remains committed to doing his best for
the beneficiaries and communities. Best wishes Wayne! 

The IRC Board touring Weldco-Beales Manufacturing (WBM) with
Darren Lunt (WBM President), Vernon Amos, Colik Okheena, Enzo
Borrelli (WBM VP Operations), Gerald Inglangasuk, Lawrence Ruben
and Jordan McLeod.  (Photo by NorTerra.)

Inuvialuit Development Corporation (IDC)
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ILA staff includes Mike Harlow, Director of Lands;  Patrice
Stuart,  Land Use Applications Coordinator;   Tina Lucas, Office
Manager; Janet Elias, Environmental Monitoring Coordinator;
Glenna Noksana, Administrative Assistant; and Mykola
Sokurenko, Environmental Management Coordinator.

Inuvialuit Land Use Applications
ILA processed the following  new and renewed Land Use Permits/
Licences: University of Waterloo, Land Use Licence for radar remote
sensing of snow; Geological Survey of Canada, Land Use Licence
for permafrost monitoring; Hamlet of Paulatuk, Quarry Licence;
and Northwestel, Land Use Permit for microwave tower upgrade.

Inuvik-Tuk Highway Project
The 2016/2017 construction season began in November with 4
weeks of hauling from gravel source 312 to finish the final 6
kilometres of embankment construction.  Approximately 300,000m3

of gravel will be used for the remaining construction activities.
No Inuvialuit gravel sources will be developed in this season.

The construction season will also focus on finalizing 2 bridges,
crushing and laying of  topping material, installing guard rails
and signage.  As the new highway is under construction, it is off
limits to anyone without proper authorization.  Meanwhile Canada
and GNWT are making progress with respect to final land transfer.

Barge Investigator, Toker Point
On September 2,  the barge Investigator grounded on Inuvialuit
lands at Toker Point (20 kilometres north of Tuk).  ILA ensured
the on-site presence of Environmental Monitors, when safe to
do so.  Two inspections were carried out. As efforts to refloat the
barge were unsuccessful, it is being prepared for overwintering.
ILA will work with Fathom Marine and the Canadian Coast Guard
to develop a retrieval plan for summer 2017.

Bar C and other Clean-Ups
ILA and Imperial Oil are jointly developing a 2016/2017
remediation work plan for Bar C.  Approximately 200 contaminated
soil bags will need to be removed; these were not compromised
as of the ILA inspection in July. Imperial Oil met with IRC, Inuvik
CC and Inuvik HTC in November.  The clean-up work will be
completed summer 2017.

BDIC is developing a Request for Proposal for the required clean-
up work at the Muskox Site on Banks Island.  In September, ILA
and ILAC representatives, Lennie Emaghok and Hank Rogers
Sr., visited the Peter Lake drilling sump and carried out site
inspection. The DBRL and Paulatuk Development Corporation
joint clean-up of the Rummy Lake camp site is almost complete.
In December, ILA will participate at the Federal Spills Working
Group meeting in Yellowknife.

Husky Lakes Update
In completing a Management Framework for Husky Lakes, ILA
gathered 283 completed surveys on current and potential future
uses from Inuvik, Tuk and online.  ILA is organizing a meeting with
Tuk CC, Inuvik CC, Tuk HTC, Inuvik HTC, Joint Secretariat, GNWT
(ITI and DOL) and other organizations to present survey findings
and make recommendations December 20 and 21 at Ingamo Hall.

As and when required, ILA is assisting the community of Tuk in
their wishes to construct a 4-wheeler trail, approximately 2.5
kilometres in length and 2.5 metres wide, from the Inuvik-Tuk
Highway to Husky Lakes.  The estimated cost is $200,000.  The
Hamlet has submitted a funding application to GNWT’s
Community Access Program.

Inuvialuit Land Administration Commission (ILAC )
 ILAC sets the standard of care that the Inuvialuit will require of
Industry and others when carrying out activities on Inuvialuit
lands.  This is accomplished through the development of
appropriate land management policies and regulations for
recommendation to the IRC Board.  The members of ILAC  are
Albert Elias (Chair); Dean (Manny) Arey (Aklavik);  Hank Rogers
Sr. (Inuvik); Bobby Ruben (Paulatuk); Joe Kudlak (Sachs
Harbour); Lennie Emaghok (Tuk); and  David Kuptana
(Ulukhaktok). 

Left:  The Community Development Division held an “On the Land
Workshop on Forgiveness for Families” at Reindeer Station in
September.  Participants came from the ISR.  (Photo by J. Ruttan.)
Right:  An IRC/University of Ottawa presentation on  “Food Security in
the ISR - From Research to Action” at the Aurora Research Institute in
Inuvik with Jullian MacLean, Tiff-Annie Kenny, Nicholas Girard and
Sonia Wesche.  (Photo  courtesy of J. MacLean.)

Inuvialuit Land Administration (ILA)
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In November, participants from across the Beaufort-Delta
completed the Country Food Processing Methods course at
Aurora College.  Organized by ICEDO, this built off a similar pilot
program held last February.

“The Country Food Processing Methods course aims to provide
participants with the knowledge and skills required to maximize
the commercial viability of country foods through in-class and
hands-on instruction,” said Jiri Raska, Director, Research &
Community Economic Development.

The course was offered twice in November with each intake lasting
10 days and focusing on the value-added processing of char,
muskox and moose. Students learned a variety of flavouring and
preservation techniques to better utilize portions of meat that are
often discarded.  Upon completion, not only did participants
learn many new and valuable skills, they sampled some of their
work. And, judging by the second helpings had by many, it sure
was tasty!

Looking ahead, ICEDO hopes this program will create economic
benefits and commerce throughout the communities of the
Western Arctic.  Jiri added, “An empowered region that is enabled
to take these resources and bring them to commercial viability
and sustain one another through inter-community trade.  That
would be my vision!”

Congratulations to everyone who took part and completed the
program. Way to go!

Participants in the first week were as follows: Verna Albert, Annie
B. Gordon, Annie Itsi, Louisa Kalinek, Catherine Kuptana, Tony
Lalonde, Kim Lucas, Roger Memorana, Margaret Nazon,
Devalynn Pokiak, Randal Pokiak, Gail Raddi, Rosalie Ross,
Barry Setzer, Margaret Thompson and Richard Thrasher.

Participants in the second week were as follows: Marion (Winnie)
Blake, Esther Dillon, Fiona Edwards-Joe, Bessie Hagen,
Georgina Jacobson-Masazumi, Mari McEachern, Bernice Raddi,
Pete Smith, Raygan Solotki, Joanne Tetlichi and Sandra
Thrasher.

Special thanks go to the following organizations. Without their
support, this initiative would not have been possible:  Aurora
College, Canadian Northern Economic Development Agency,
GNWT (ECE & ITI), and Gwich’in Tribal Council. 

Country Food Processing Methods course.  Row 1, Left:  Kim Lucas and
Annie B. Gordon making char jerky. Row 1, Right:  Bessie Hagen and
the participants tasting char.   Row 2, Left:  Graduation for the participants
from the first week.  Row 2, Right: Graduation for the participants from
the second week.

ICEDO’s Country Food Processing Methods
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After more than 20 years of negotiations, Inuvialuit self-
government is closer to becoming a reality than it has ever been
before.  Recently the Inuvialuit Self-Government Team launched
a Facebook page - www.facebook.com/InuvialuitSelfGovernment/
- to provide beneficiaries with the opportunity to learn more about
the Inuvialuit Self-Government journey, the final agreement and
the ratification process.  More information is also available on
the website www.irc.inuvialuit.com/self-govt.

Bob Simpson, Director, Intergovernmental Relations, and Diane
Archie, Self-Government Negotiator, will be conducting
community consultations to provide face-to-face information and
seek feedback in the Delta communities (January to March)
followed by the coastal communities shortly after.  Meanwhile
here are some FAQs from the Self-Government Team.

What abilities will Inuvialuit Self-Government give us?
Establishing the Inuvialuit Government will give the Inuvialuit a
number of abilities that we do not have right now. Some include:

♦ Creating laws about programs or services for Inuvialuit.
These include areas such as education, child and family
services and income support, among others.

♦ Generating revenue as a legal government.

♦ Creating programs and services for Inuvialuit that reflect
Inuvialuit priorities.

♦ Creating a regional service agency that ensures the programs
and services of both the Inuvialuit Government and the GNWT
are delivered efficiently and effectively in our communities.

What are the benefits of Inuvialuit Self-Government?
Creating a government for Inuvialuit, made up of Inuvialuit, means
that we will be better able to address the needs of our people:

♦ Your government representative would have a vote on things
that could affect your life, such as how best to provide
education to Inuvialuit.

♦ The Inuvialuit Government could create laws and policies
about programs and services designed for Inuvialuit.

♦ Inuvialuit culture and language can be reflected in our
government’s programs and services.

♦ Any programs and services developed under the Inuvialuit
Government can be delivered in a way that is best suited to
your community.

♦ The close relationships in our communities means that your
Inuvialuit Government representative can be easily reached
and available.

Why is the final Self-Government agreement still being
negotiated?
Although the Inuvialuit established a land claim in 1984, the federal
government did not recognize the inherent right to self-
government until 1995, meaning it would not negotiate self-
government agreements before then.

In 1996, the Inuvialuit and Gwich’in began negotiating a joint
self-government agreement. An agreement-in-principle was
reached in 2003, but soon afterward the Gwich’in decided to
pursue their own self-government options.

In 2006, IRC began negotiating a new agreement on behalf of the
Inuvialuit, and an agreement-in-principle was signed in 2015 by
the Inuvialuit, the Government of Canada and the Government of
the Northwest Territories. The 3 parties are now negotiating the
final agreement and other related pieces.

How will the Inuvialuit Government be different from IRC?
The details have yet to be worked out on exactly how the
governance councils for the Inuvialuit Government and IRC will
differ.  However, for day-to-day work, the Inuvialuit Government
will be responsible for making laws and delivering programs and
services for Inuvialuit, while the IRC will continue to represent
the Inuvialuit and our rights and benefits under the land claim. 

Employment opportunities with the Inuvialuit Corporate Group and other organizations can be found at:

♦ IRC Human Resources Facebook Page.  Search for Inuvialuit Regional Corporation Human Resources or go to  https://
www.facebook.com/IRCHumanResources.

♦ Inuvik Drum / NewsNorth.

♦ New North Network (Inuvik community channel).

♦ Government of Canada Job Bank – www. jobbank.gc.ca.

♦ Inuvialuit Career Centre – located at 107 Mackenzie Road in Inuvik.

♦ Community Employment Officers and Student & Family Support Workers.

♦ Community organizations –Job postings are distributed to Community Corporations, Hamlets, government agencies, HTCs
and other contacts within each community.

♦ All IRC/IDC staff are provided with notices of job postings for IRC/IDC positions and are encouraged to forward to their
contacts.

For help with all job searches, applications, or career planning, contact the Inuvialuit Career Centre (Inuvik 777.7095 or toll-free
1.855.777.7011) or the local Employment Officer in your community.

Looking for Employment?

Self-Government Update
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Left Top: Guess who dressed up for Halloween?  Rosemary Lundrigan! (Photo by R. Lundrigan.)  Centre Top:  The Children’s Christmas Party
in Sachs Harbour in celebration of National Child Day.  Merry Christmas Candy Esau, the live and decorated tree!  (Photo by Doreen Carpenter.)
Right Top:   Davina McLeod just graduated from FH Collins High School in Whitehorse and is now attending NAIT in Edmonton.  She made the
OOKS female hockey team! Proud mom, Mina McLeod, added, “She has been playing hockey for 13 years - in the NWT, Yukon, attended Notre
Dame in Saskatchewan and the Hockey Training Institute in Ontario.  She has also played in tournaments in the States.”  (Photo by M. McLeod.)
Left Bottom:  Anna Pingo with her new children’s book “Aluniq and her Friend Buster” published by ICRC.  (Photo courtesy of Dodie Lennie.)
Centre Bottom:  Merven Gruben and Faye Doctor.   Right Bottom:   Andrew Joss from Ulukhaktok checking out the Regional Craft Sale in Inuvik.

ACC:  Aklavik Community Corporation
AOGS:  Arctic Oil & Gas Services Inc.
CC/CCs:  Community Corporation(s)
CEDO:  Community Economic Development Organization
FJMC:  Fisheries Joint Management Committee
GNWT:  Government of Northwest Territories
ICC:  Inuvik Community Corporation
ICG:  Inuvialuit Corporate Group
ICRC:  Inuvialuit Cultural Resource Centre
ICS:  Inuvialuit Communications Society
IDC:  Inuvialuit Development Corporation
IEF:  Inuvialuit Education Foundation
IFA:  Inuvialuit Final Agreement
IGC:  Inuvialuit Game Council
IHAP:  Inuvialuit Harvesters Assistance Program

IIC:  Inuvialuit Investment Corporation
ILA:  Inuvialuit Land Administration
ILAC:  Inuvialuit Land Administration Commission
INAC:  Indigenous and Northern Affairs Canada
IPC:  Inuvialuit Petroleum Corporation
IRC:  Inuvialuit Regional Corporation
ISDP:  Inuvialuit Social Development Program
ISR:  Inuvialuit Settlement Region
ITK:  Inuit Tapiriit Kanatami
JS:  Joint Secretariat
PCC:  Paulatuk Community Corporation
SHCC:  Sachs Harbour Community Corporation
TCC:  Tuktoyaktuk Community Corporation
UCC:  Ulukhaktok Community Corporation

Abbreviation Glossary ...

News Around the ISR and Beyond ...
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Inuvialuit Regional Corporation:
On behalf of the IRC Board of Directors and Staff, we extend to all
Inuvialuit beneficiaries - wherever you may be this Christmas - a
safe and happy holiday.  A productive and healthy 2017!  Season’s
greetings to the many board members and staff of the Inuvialuit
organizations.

Aklavik CC:
The Aklavik Community Corporation Board  and Staff would like
to extend Christmas greetings to family and friends wherever
they may be - have a safe and happy holiday season!  May the
New Year bring you happiness and prosperity.

Inuvik CC:
The Inuvik Community Corporation Board and Staff wish
everyone a Safe, Healthy and Joyous holiday season.  A time to
cherish friends and family.  May you all have a Prosperous 2017!

Paulatuk CC:
On behalf of the Paulatuk CC Board and Staff, we extend our
Holiday Greetings to all Inuvialuit near and far.  God Bless you all
and may the New Year bring Happiness and Prosperity to All!!!!!

Sachs Harbour CC:
On behalf of the Sachs Harbour CC Board of Directors and Staff,
we would like to extend Season’s Greetings to all the people in
Sachs Harbour, and friends across the ISR, and beyond.

Tuktoyaktuk CC:
Merry Christmas and Happy New Year to everyone for 2017! The
Tuktoyaktuk CC Board of Directors, TCC and TDC staff and our
Inuvialuit committees do hope everyone has a safe, healthy and
joyous Christmas season!  God bless everyone!

Ulukhaktok CC:
From the Staff and Board of the Ulukhaktok CC, we would like to
wish our members and community, and all the other communities
in the ISR, a Joyous and Wonderful Holiday Season.  The best
for the New Year!!!

Joint Secretariat, Inuvik:
We would like to take this opportunity to wish everyone in the
ISR, our colleagues across Canada and the circumpolar region, a
Merry Christmas and a Prosperous New Year.  Many thanks for
your continued support in our endeavours.

Inuvialuit Game Council:
To all HTCs, their members and families - a Merry Christmas and
Happy New Year.  God bless!

Merry Christmas and a Happy New Year!

Quviahugluhi Qitchirvingmi Nutaami Ukiumilu!

Quviasuglusi Qitchirvingmi Nutaami Ukiumilu!

Quviahukluhi Quviahukvingmi Nutaami Ukiumilu!

Greetings from Beneficiaries
Beverly Amos (Inuvik):  Tuyuruklungali quviasuunmik ilamnun
ilannamnunlu tamaita. Quviasuksaqtusi katimagupsi,
niriqatigiikkupsilu. Aliasunngilusilu nutaaq ukiuq tikinman.
Uvaptingnin Lawrence Qurannaq Beverlylu Siliuyaq
Amoskungnin Inuuvingmin.

Gerry Kisoun and family (Inuvik):  Wishing each and everyone
good health and happiness, and, a very Merry Christmas and a
Happy New Year!   As we leave 2016, and, head for 2017, wishing
you all well.  Quviahugluhi Qitchirvingmi.

John and Donna Keogak (Sachs Harbour):  To all our friends and
family we would like to wish each of you a very Merry Christmas
and a Happy New Year.  This past year has gone so fast but
treasured memories of all the times spent with or talking to each
of you has made this year a blessing.  Although we may have
lost some loved ones we know that they are with us in spirit and
will guide us through the upcoming year.  Have a joyful and
memorable holiday season everyone. 

Barb Dillon (Yellowknife):  Wishing my family and friends a very
happy peaceful Christmas and all the best for 2017.

Abraham Anghik Ruben and family (Salt Spring Island):  To family,
friends and relatives in the Beaufort-Delta, Merry Christmas and
a Happy New Year for 2017 and beyond!

Dennis and Debbie Raddi (Tuk):  Merry Christmas to mom
Marjorie, Aurora, Sabrina, Shawna and Allen ... we wish you all
the best for 2017.  Merry Christmas to our son Dennis Jr., Kyla,
our gorgeous Princess Emily and our beauty Selena ... we love
and miss you very much.  Merry Christmas to our son Levi,
Nicole and our handsome man Jake ... best of luck for 2017.  Merry
Christmas to our daughter Diandra, Brent and our heartbreaker
Trent.  Merry Christmas and Happy New Year to all our family
and friends!

Donald and Lucy Kuptana (Inuvik):  Christmas greetings to family
and friends across Canada.  We miss you all especially at this
time of year.  Have a wonderful holiday season and enjoy this
special time of year with family and friends! 
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Note from the Editor
Qanuq itpit? Qitchirvingmi Nutaami Ukiumilu!  Season’s
Greetings!  It’s that special time of the year.  Thank you for your
photos, good wishes, comments and greetings.  We encourage
all beneficiaries, particularly those living outside the ISR, to use
this column as well as the very active IRC Facebook page to pass
on greetings and news, all year round. Just email Peggy Jay at
pjay@inuvialuit.com or Taylor Giffin at tgiffin@inuvialuit.com.

Regional Christmas Craft Sale
The Regional Christmas Craft Sale was held in Inuvik  November
18 to 20 with many Inuvialuit crafters selling their traditional and
contemporary products as well as baked goods.  Greetings to
those from Inuvik and the outlying communities:  Annie C. Gordon,
Danny C. Gordon, Debbie Gordon-Ruben, Danielle Elanik,
Florence Kataoyak, Annie Goose, Cathy Cockney, Shirley Elias,
Roberta Memogana, Mary Ruth Meyook, Nellie Arey, Christina
Elias, Melanie Kimiksana, Leah Ipana, Ethel-Jean Gruben, Carol
Blake, Curtis Taylor, Ruby St. Amand, Geri-Lyn Guthrie,
Elizabeth Arey, Annie Felix, Wilma Dosedel, Mavis Jacobson,
Sandy Gordon, Elizabeth Hansen,  Cynthia Stewart, Kristin
Binder, Anne Wood, Gail Ann Raddi and Shannon Ciboci.

Peggy Jay
Editor, IRC Board Summary
Inuvialuit Regional Corporation
Bag Service #21, Inuvik, NT  X0E 0T0

Tel:  867.777.7000    Fax:  867.777.7001
Email:  pjay@inuvialuit.com

Write
 or

call u
s!

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Crystal Lennie, New Grad!
Congratulations to Crystal Lennie
who graduated with a Bachelor of
Science from Liberty University
(Lynchburg, VA).   She is much
appreciative of IRC’s support in her
educational endeavours.

Crystal is currently the  Training and
Development Coordinator, School of
Community Government, at GNWT
(MACA).  Aariga!

Abraham Anghik Ruben, Order of Canada
Congratulations to Abraham Anghik Ruben on receiving the
Order of Canada from David Johnston, Governor General of
Canada, November 17.  He is a world-renowned Inuvialuit master
artist, originally from Paulatuk.  The Order of Canada recognizes
him for his artistic contributions as a sculptor, and for preserving
his Inuvialuit culture and heritage.

During the 2015 Great Northern Arts Festival, Abraham
completed a large sculpture dedicated to the memory of a
Tuktoyaktuk elder.  Entitled The Life of David Nasogaluak, the
3-dimensional piece is currently on display at the Inuvialuit
Corporate Group office.  He is currently working on several
exhibition projects in Canada, U.S. and Europe. 

O Come all Ye Faithful
Many thanks to ICRC for providing this Christmas carol
which can be sung in all dialects of Inuvialuktun!

1
Kaititti ilipfi, tayya ukpegupfi
Petlihemun tamapfi kaiyyavuhi.
Takuyaktukpagluhiuk Atanekhak
** angayyuvigilakput, angayyuvigilakput,
      angayyuvigilakput, Atanikput.

2
Godiuyuk inmi, kaumaniuvluni
angnagiyagaluanga Mari.
Tamna Godikput inungugman inuktun,
** angayyuvigilakput, angayyuvigilakput,
      angayyuvigilakput, Atanikput.

3
Ihalgulgitauk atugluhi Godmun
kuyagilugu tamna kilangmiut.
Nagugiyauli God kingikiyauyumi
** angayyuvigilakput, angayyuvigilakput,
      angayyuvigilakput, Atanikput.

4
Huli uvagut atugvigilakput
upagluta Jesusmun imnailiktun.
Kuyagilakput God engniktuanga,
** angayyuvigilakput, angayyuvigilakput,
      angayyuvigilakput, Atanikput. 

Abraham Anghik Ruben receiving his Order of Canada.  (Photo by MCpl
Vincent Carbonneau, Rideau Hall OSGG 2016.)

Aqpik Jam!  Aqpik Jam!  Aqpik Jam!  Aqpik Jam!  Aqpik Jam!
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IRC/IDC Staff
IRC welcomes Taylor Giffin as the Communications
Coordinator to manage and monitor the Inuvialuit website
and social media accounts while assisting in all areas of
communications.  A graduate of  University of Toronto and
Centennial College with an advanced Diploma in Journalism,
he recently was the Marketing and Communications
Coordinator with the Town of Inuvik.

The Human & Education Resources department announced
that Jennifer Rafferty has joined the team as a Capacity
Advisor.  She is a graduate of University of Toronto and
holds a Masters in Education with an emphasis on
Indigenous Learning. Recently she was an Instructor
responsible for creating a wide range of programming to
suit community needs for Aurora College.

Other new staff joining IRC/IDC include Ruby Ruben as the
Student and Family Support Worker (Paulatuk) as well as
Priscilla Smith as the Language Instructor and Miranda
Stewart as the Caregiver over at the Inuvik AHS. Welcome!

The Self-Government Team is pleased to announce that
Maggie Crump is the Program and Policy Analyst.  With a
MA in Political Economy and BA in International
Development, she has a varied background with experience
in international development, social and environmental
policy within Northern Canada.

The Accounting Department is pleased to welcome Ashley
Lennie to the position of Financial Analyst.  She will be
providing support in all areas in the department.

Departures include Meeka (Kisoun) Blake, Career
Development Officer; Alvira Erigaktoak, Caregiver (Aklavik
Child Development Centre);  Tawny Amos, Caregiver (Inuvik
AHS); and Wayne Gordon, IDC Chair.

IRC Christmas Hours
Just a note to say that IRC and IDC offices will be closed
from 12:00 noon, Friday, December 23 until Tuesday, January
3 at 8:30 am.  Have a great holiday season!

Inuvialuit Business List
This is an important reminder to all businesses on the
Inuvialuit Business List.  Please inform IRC of any changes
to contact information - contact person, mailing address,
business address, telephone, fax, email address or website.

Are You a Registered Inuvialuit Beneficiary?
If you are Inuvialuit and over 18, don’t forget to register
with IRC’s Deputy Enrolment Registrar, Emily Arey.  A mailing
list is generated for all issues of IRC Board Summary, the
mailing of Elders Benefit Payment and beneficiaries’ annual
Distribution Payment. Don’t wait till the last minute!

If you have turned 18 and are living in the Inuvialuit
communities, don’t forget to enroll with your Community
Corporation.

Change of Address ... Keep in Touch!
If you have moved recently or are living at another address,
contact Emily Arey, IRC’s Deputy Enrolment Registrar at
867.777.7000 or email earey@inuvialuit.com.  Please don’t
wait till the last minute to advise IRC of your change of
address.  Do it when you move! 

CANADA POST
Publication Agreement
40051068

Communications Department
Inuvialuit Regional Corporation
Bag Service #21
Inuvik, NT  X0E 0T0

Funding Support
The publication of the IRC Board Summary newsletter is
supported by a contribution from the Aboriginal Peoples’
Program, Indigenous and Northern Affairs Canada (INAC).

Taima ... Taima ... IRC News Roundup


