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It was a hot and dry summer here in the ISR!  Many were
pleased with their harvest of whales, fish and berries!
Fall is definitely in the air with the changing of colours
and even some snow. Hope you enjoy reading the IRC
Board Summary which is mailed to beneficiaries
following every IRC Board meeting.

IRC Board Meetings
The most recent board meeting was August 22, 23 and
24 with the next scheduled for November 21, 22, 23
and 24. Additional meetings will be held by
teleconference as required.

Around the ISR
♦ Communities celebrated the 33rd Anniversary of

the signing of the IFA with feasts and barbecues.
IRC, IDC and Inuvik CC co-hosted a lunch
featuring country foods along with cultural
entertainment at the Inuvialuit Corporate Centre.

♦ World Elder Abuse Awareness Day was recognized
June 15 in Inuvik and Tuk.  This year’s theme was
“preventing the financial exploitation of elders”.
Inuvik saw elders and residents enjoying an
afternoon of laughter, games, snacks and prizes.

♦ IRC’s Annual Corporate Group tour of the
communities took place:  Inuvik (June 13), Paulatuk
(June 14), Ulukhaktok (June 15) and Tuktoyaktuk
(August 18).  Dates for Sachs Harbour and Aklavik
will be announced.
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 Left: Oceans Day with special recognition of the
Anguniaqvia niqiqyuam Marine Protected Area was held in
Paulatuk.  Contributors to the design of the logo - Rihanna
Ruben, Skye Green, Joel Thrasher and Billy Ruben - are
cutting the official cake.  Right: Peggy Day received her
Diploma of Applied Psychology and Counselling from the
Kelowna College for Professional Counselling. Way to go!

♦ As part of the Canada 150 celebrations, the Race
the Peel canoe race took place June 28 to 30.
Seventeen teams began paddling from Fort
McPherson to Aklavik, stopping at the old Knute
Lang camp for a mandatory rest, before being
greeted at the finish line.

♦ The North American Indigenous Games in
Toronto July 16 to 22 celebrated sports and
culture.  The Ulukhaktok Western Drummers and
Dancers represented NWT proudly; performing
for the Lieutenant Governor of Ontario, Elizabeth
Dowdeswell,  the closing ceremonies and various
venues.

♦ It was a busy August and September with the
arrival of cruise ships in the ISR communities of
Ulukhaktok, Paulatuk and Tuktoyaktuk, from the
Crystal Serenity (1000+ passengers) to Canada
C3’s Polar Prince (60 passengers).  Visitors were
welcomed warmly with Inuvialuit hospitality.  

Ata ... uvva ... from the IRC Board!
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At the IRC Board meeting of  August 22, 23 and 24, Duane Smith,
Chair and CEO, welcomed members: Jordan McLeod (Aklavik),
Gerald (Jerry) Inglangasuk (Inuvik),  Lawrence Ruben
(Paulatuk),  Vernon Amos (Sachs Harbour), Eddie Dillon (Tuk)
and newly-elected returning Colin Okheena (Ulukhaktok).

Here is a summary of the motions passed and an update of some
of the on-going issues (those not covered elsewhere).
Beneficiaries are urged to contact their Community  Corporation
or IRC for more information on each of the motions.

Motion 36/17:  Resource Revenue Sharing Funds Allocation
The  Board approved the recommendations as presented
regarding Year 3 disbursement of approximately $1.4 million from
the Resource Revenue Sharing agreement.  (Note: The
recommended allocation would see a continuation of prior year’s
allocations with increased funding for education, the 42 Directors
Meeting and the ICC General Assembly in Alaska.)

Motion 37/17:  Change in Auditors for Social Entities
Upon recommendation from Management, the Board agreed to a
change in auditors from PriceWaterhouseCoopers to S.W. Roher to
reduce costs for the Social Entities (ie. ISDP, ICF, IEF and CEDO).

Motion 40/17:  IDC Board Appointment
The Board appointed Keith Anderson as an external board
member to the Inuvialuit Development Corporation Board.

Motion 41/17:  IIC Board Appointments
The Board appointed Barry James and Phyllis Clark as external
board members to the Inuvialuit Investment Corporation Board.

Motion 42/17:  IDC Board Appointment
The Board appointed Kenny Ruben  to the Inuvialuit Development
Corporation Board for a 3-year term.

Motion 43/17:  IDC Board Appointment
The Board appointed Harry Elias to the Inuvialuit Development
Corporation Board for a 3-year term.

Motion 44/17:  IWB Board Appointment
The Board reappointed Richard Binder as the Inuvialuit
representative to the Inuvialuit Water Board for a 3-year term.

Motion 45/17:  NWT Official Language Board Appointment
The Board appointed Beverly Amos (Inuvialuktun) and Emily
Kudlak (Inuinnaqtun) as Inuvialuit Trustees to the NWT Official
Language Board for a 2-year term.

Motion 46/17:  Funeral Assistance Policy
Upon review of  IRC’s Funeral Assistance Policy, the Board
approved the increase from $1,000 to $2,000, effective immediately.

Motion 47/17:  ITK/ICC AGM
The Board appointed Duane Smith, Lawrence Ruben and Vernon
Amos as Inuvialuit delegates to the ITK/ICC AGM in Nain
(Nunatsiavut) September 24 to 30.  (Note:  Gerald (Jerry)
Inglangasuk attended in place of Lawrence Ruben.)

Inuvialuit Investment Corporation (IIC)
IIC Chair, Floyd Roland, reported on second quarter results from
the IIC portfolio.  In this quarter, interest rates were up with
commodities down.  Overall the Canadian market was down but
international markets were up.  In terms of sector performance,
Energy was the worst performer in all benchmarks with Information
Technology and Health Care generally strong.  There were also
pockets of strength in Industrials, Consumer Discretionary and
Financials.  In terms of indicators, investment managers are
looking for things like interest rates, oil prices and the U.S. political
environment (ie. Trump’s budget).

The total Inuvialuit portfolio value of investment was $438 million
at June 30, 2017.

Inuvialuit Petroleum Corporation (IPC)
With the termination of the franchise agreement between IPC,
ATCO and AltaGas with the Town of Inuvik, Inuvik Gas Ltd.
(IGL) is still bound to continue delivery of gas until December 8,
2018. Franchise transfer negotiations are on-going between IGL
and the Town on the ownership and operation of the Propane Air
System and Distribution System.

Inuvialuit participants at the National Gathering of Elders in Edmonton
in September included elders, drum dancers and IRC’s RHSW staff.
(Photo courtesy of Bert Crowfoot.)

Continued on page 4

Summary of IRC Board Motions and Meeting Update

Inuvialuit Corporate Group (ICG) Meetings
Here is a list of the ICG board and committee meetings at a
glance for 2017:

IRC Board
November 21, 22, 23 and 24, 2017 (Inuvik)

IDC Board
November 8, 2017 (Edmonton)

IIC Board
November 2 and 3, 2017 (Toronto)

Audit Committee
October 17, 2017 (teleconference)
November 28, 2017 (Edmonton)
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 Left: Just in time for Inuvialuit Day celebrations, the young drummers
and dancers in Ulukhaktok are proudly wearing new atikluks.  Right:
What a great day for Sachs Harbour! A whale was successfully landed
after a 3 hour team hunt with 3 boats.  Dustyn Gully harpooned it! The
whale fed the entire community! (Photo by Doreen Carpenter.)

Hello Inuvialuit,

As the school year begins, IRC wants to stress the importance to
all students of keeping  up attendance with continued support
from parents, families and school faculties. IRC has made it a

priority to enhance support to all
beneficiaries in pursuit of a higher
education. With additional capacity
staff in the communities and at IRC,
all are geared to work and support
beneficiaries.  For the second year, the
Inuvialuit Education Foundation saw
increased funding in their programs.
As a result, this has doubled the
number of beneficiaries helped by IEF
in their post-secondary education
pursuits.

Recognizing a growing Inuvialuit population, there was an increase
to the Inuvialuit Harvesters Assistance Trust to alleviate the high
demand on communities and the IHAP program.  Also seeing
significant investments was the Heritage Fund assigned to each
of the Community Corporation.

IRC is working with many Federal Government departments to
offer enhanced community programs.  This has increased IRC’s
Contribution Agreements from $9 million to over $32 million per
annum.  With some of these becoming multi-year programs, this
will certainly elevate the quality of programming for communities
and  Inuvialuit. To ensure the tracking of program delivery, IRC
has adopted processes to ensure positive outcomes as well as
accountability.

Focusing on Youth, IRC is organizing an Inuvialuit Youth Council
for the region.  Recently, a delegation of young Inuvialuit attended
the National Inuit Youth Summit in Nain, Nunatsiavut with
positive reports of Inuvialuit youth engagement and
demonstrated leadership.  IRC has increased support to Youth
attending different national or international forums.  These help
Youth to develop their personal capacities while broadening an
understanding of issues that take place outside of the ISR and

Message from the IRC Chair - Aariga!^

which could have an direct impact on Inuvialuit. These included
the National Inuit Youth Summit, the National Science Camp,
Students on Ice, the C3 Expedition and the Athletes and Cultural
performers in attendance at the North American Indigenous
Games.

IRC’s focus to is develop Inuvialuit capacity and training so
more beneficiaries can take on key roles in the organization. IRC
will continue to support all staff development for the betterment
of the overall Inuvialuit Corporate Group.  Inuvialuit
representatives were added to the IDC and IIC Boards to build
capacity in their respective roles.

IRC continues to promote the need to develop more infrastructure
regionally and pursue a Regional Energy source that provides
stability and opportunity  including a local source and long-term
employment/benefits for communities.  

On a final note, the application of IRC’s Strategic Plan continues
to indicate positive results with many initiatives underway or
near completion. IRC works closely with the other Inuit land claim
organizations in preparation for the next set of Inuit/Crown
Partnership meetings with Canada. 

Quyanainni! Koana! Quyanaqpak! 

Duane Ningaqsiq Smith
Katimarut Atanruruq
Chair and Chief Executive Officer

^^
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Assessing Natural Gas Development Potential
in Beaufort Delta Region
CanNor (Canadian Northern Economic Development Agency)
announced an investment of $467,200 to support a feasibility
study led by IRC to assess the potential for natural gas
development in the Beaufort Delta region.

IRC seeks to lower living costs for local residents and businesses
by securing a regional energy source to replace diesel. Should
natural gas extraction be viable, the development of this resource
could provide clean energy security, employment opportunities,
and support a sustainable economic future in the Inuvialuit region.
The opening of the Inuvik to Tuktoyaktuk all-season highway
this autumn will provide access to the Inuvialuit-owned land
with natural gas potential.

“Inuvialuit are committed to working with our territorial and federal
counterparts to unlock the potential of our region. This feasibility
study will improve our collective ability to take advantage of the
cleaner energy that lies right beneath our feet,” said Duane Smith,
Chair and CEO.

Self-Government Update
Bob Simpson, Director, Government Affairs, and Diane Archie,
Self-Government Negotiator, reported that the self-government
negotiations are nearing completion.  Although many areas were
discussed at the Main Table Meetings, the following outstanding
issues were identified by all parties:  (a) Heritage Resource (b)
Periodic Review and Amendment (c) Intergovernmental
Arrangements (d) Ratification (e) Fiscal Arrangements (f) First
Inuvialuit Council and (g) Predictable Process.

The Team conducted community consultations to provide face-
to-face information and seek feedback in most of the ISR
communities.  It was recently in Ulukhaktok.  For more information
on Self-Government, please visit www.facebook.com/
InuvialuitSelfGovernment/.

IFA Implementation Coordinating Committee (IFA ICC)
Comprised of senior representatives from IRC, IGC, GNWT, Yukon

Continued from page 2
Government and Canada, the IFA ICC is discussing several major
activities to ensure effective implementation of the IFA.

Completed was an analysis of IFA obligations and activities
identifying potential funding gaps, such as: (1) IRC oversight
and guidance of all IFA Implementation activities, (2) ILA, (3) IRC
activities to review and comment on federal and territorial
legislation, (4) IRC activities to achieve objectives under section
16 Economic Measures, (5) Research Advisory Council, and (6)
Overall IFA financial arrangements.  IRC and INAC will complete
the costing exercise by September for an internal review and
submission to the Treasury Board by December.  If approved by
Canada, a new funding arrangement and amounts will start April
1, 2018.

With respect to the Inuvialuit Arbitration Board, the renewal of
the Chair, Stindar Lal, was agreed to by a Selection Committee
and further consideration is being made regarding the Vice-Chair.
There is also a need to seek appointment of Inuvialuit members
to the Board.

ITK/ICC Update
The following Inuvialuit delegates will be in attendance at the
ITK/ICC AGM in Nain (Nunatsiavut) September 24 to 30:  Duane
Smith, Lawrence Ruben and Vernon Amos.

As the Inuvialuit representative on the National Inuit Youth
Council (NIYC), Melody Teddy reported on the election of Ruth
Kaviok (Arviat) as its President.  This summer she led an Inuvialuit
delegation to attend National Inuit Youth Summit in Nain.  This
provided an opportunity for Inuit youth to discuss issues of
mutual importance, learn leadership skills, build cultural
connections and determine NIYC priorities. For more information
on NIYC, please see Page 11.  

Left: IRC’s Bob Simpson receiving the Commissioner’s Award for
Excellence in Public Administration at the Premier’s Awards ceremony
with Gerry Kisoun, NWT Deputy Commissioner, and Christian Bertelsen,
IPAC-NWT Past-Chair.  (Photo by Angela Gzowski.).   Right: World
Elder Abuse Awareness Day in Inuvik with Lillian Elias feeding pudding
to Shirley Elias - blindfolded.  Lots of laughter!

More IRC Board Motions and Meeting Update
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Inuvialuit Day Celebrations in Inuvik
Row 1:  Deanna Marie Jacobson’s kindergarten class singing O Canada
in Inuvialuktun.  Row 2, Left:  Debbie Gordon-Ruben and Glen Gordon
waltzing to fiddle music.  Row 2, Centre:  Inuvik Gas’ JoJo Arey serving
a burger to Erin Baldwin at the BBQ grill.   Row 2, Right:  Duane Smith
(IRC Chair and CEO) cutting the official Inuvialuit Day cake made by
Tanya Gruben.   Row 3, Left:  The Northern Games Society demonstrated
the blanket toss with Jimmy Kalinek.  Row 3, Right:  The Inuvik
Drummers and Dancers on the stage!  Happy Inuvialuit Day!

Once again the staff of IRC, IDC, Inuvik CC, Joint Secretariat
and Inuvik Gas worked together to host the Inuvialuit Day
luncheon barbecue at the Inuvialuit Corporate Centre June 5.
The sun shone and people came out to enjoy muktuk,
hamburgers, Eskimo donuts, bannock, reindeer soup, geese
soup, Arctic charr chowder, muskrats, rabbits, reindeer
sausages, reindeer dry meat, dry fish, aqpiks, salads, and a
variety of desserts.  Mamaqtuq!

Mackenzie Road between the Inuvialuit Corporate Centre and
Inuvik CC building was closed to traffic with a stage erected for
entertainment.  Richard Gordon was an excellent MC!  The youth
from the Aboriginal Head Start provided an opening prayer in
Inuvialuktun. East Three Elementary School’s kindergarten class,
led by Deanna Marie Jacobson, sang O Canada in Inuvialuktun.
Entertainment included a performance by the Inuvik Drummers
and Dancers, Blanket Toss demonstration by the Northern
Games Society, fiddle music by Daniel Rogers and Angus Alunik
and lastly, Louie Goose joined by Roy Goose, Shirley and Albert
Elias.

Many thanks go to the staff volunteers and organizations that
provided donations (including volunteers or door prizes).

The other Inuvialuit communities also celebrated the occasion
with equal success and participants! 
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Aklavik Community Corporation
Jordan McLeod reported that Aklavik CC held a successful
Inuvialuit Day celebration; many thanks to all the cooks and
especially the live band.  Working with Parks Canada, several
cooks and cultural hosts were hired for Ivvavik National Park for
the summer.  Also, with Parks Canada, there was a trip to the
coast to identify old camps.

Community activities included the Race the Peel canoe race from
Fort McPherson to Aklavik followed by the 3rd Annual Spring
Music Festival and Shingle Point Summer Games.  Everyone
had a great time!

Several Brighter Futures programs took place this summer
including Cook with Youth, Inuvialuit Day, Jigging and Reeling,
Aklavik Spring Music Festival, Summer on the Land (Shingle
Point), Midway Lake Music Festival (with youth) and On the
Land (Herschel Island).

Congratulations to Davina Mcleod for partnering with Kaiden
McDonald to win the first gold medal for the NWT in the U19
3000-metre tandem canoe race at the North American Indigenous
Games in Toronto! In total she won 2 golds and 2 silvers between
solo and mixed events!

Inuvik Community Corporation
Gerald Inglangasuk reported that members brought forth
concerns and recommendations at the May 27 Inuvik CC AGM
as well as the June 13 IRC Corporate Group Tour.  These included
the future use of Aurora College’s Mobile Trades Training Unit
in the communities and employment opportunities for
beneficiaries at Nappaq Construction Ltd.

Utilizing the Collaborative Fund and  Brighter Futures, Haley
Smith and Sarah MacNabb, the Inuvik CC Summer Students,
held weekly activities for youth. They also planned elders
programming with them.

Thanks to GNWT(MACA), Abel Tingmiak and Steve Cockney
Sr. were hired to host Arctic Sports programming for the month
of August.

Meanwhile Reindeer Station hosted 3 On the Land programs in
July and 2 more in August through the Collaborative Fund and
Brighter Futures.

Paulatuk Community Corporation
Lawrence Ruben reported  that it was a very productive few
months.  Inuvialuit Day celebration was well attended even
though some members were still out harvesting. The IRC Corporate
Group Tour took place June 14.  At the Paulatuk CC AGM of July
4, the main outcome was a motion to not support a permit to allow
access on private lands for gravel hauling.  Unfortunately ILA
granted the permit despite the wishes of the community.

Sad to announce that Peter Green, Paulatuk’s Secretary-
Treasurer, has decided to step down as Director citing personal
reasons. Thank you Peter for your time on Paulatuk CC and
Paulatuk Development Corporation!

Triple celebrations took place August 11 in Paulatuk with Oceans
Day, the launch of the Anguniaqvia niqiqyuam Marine Protected
Area, and the kickoff to the 31st Ikhalukpik Jamboree!  The fun
day was filled with a parade, children and adult games/activities,
BBQ and community feast, and even a little drum dancing.
Notables included Lawrence Ruben coming in first in fish fillet
and Michael McLeod (MP) in second place in the harpoon throw.
Thank you to the organizers (DFO, IRC, Paulatuk CC, Hamlet,
HTC) as well as the many sponsors.

Sachs Harbour Community Corporation
Vernon Amos reported that Inuvialuit Day was a success with a
barbecue on the beach.  There was a big increase in participation!

Sachs Harbour CC sponsors the local food bank with space and
management. It is a very valuable resource for the community,
helping  8 to 10 households per month.  Thanks to the Anti-
Poverty Funds, shelves were built and food stocked.  However
supplies and funds are running low.

Members Comments: Concerns from the Community Corporations

Left:  Davina Mcleod  teamed with Margo Mcleod to come in third in the
Women’s Division of the Race the Peel.   Right:  Can you see the people
standing to form the number “150” in Paulatuk during Oceans Day
celebrations? It was organized by Mayor Ray Ruben.  (Photo by ICS.)
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Left: Eunice Nasogaluak and Marjorie Ovayuak during the Canada C3
visit to Tuktoyaktuk. (Photo by Canada C3.)  Right:  Ulukhaktok’s Central-
Style Drummers and Dancers getting ready to board the Crystal Serenity
for their performance. (Photo by Janet Kanayok.)

Members Comments: Concerns from the Community Corporations
The repairs to the Martha Tipuna Kudlak Memorial Trail were
completed; the final 3 kilometres of the 13-kilometres trail is in full
service.

Under Brighter Futures, the Revitalization of Building
Techniques program finished the truncated geodesic dome which
will be reassembled by the Sachs Harbour Development
Corporation (SHDC) at the Angus Lake public campground next
season.  Meanwhile it has been a slow process on the purchase
of the local Bed & Breakfast business; it is close to finalization.

Mariah Lucas is the new Sachs Harbour CC Manager Trainee
with Kimberley Lucas in the Community Justice Coordinator/
Finance Clerk Trainee position.  The current Manager’s position,
Manny Kudlak, will be extended 3 months to ensure the required
training is conducted.

With the 42 Directors Meeting just around the corner, Sachs
Harbour CC is looking forward to the development of an agenda
of discussion items and decisions.

Tuktoyaktuk Community Corporation
Eddie Dillon reported that Tuk CC has 16 contribution agreements
totalling $944,607 aside from the IRC core funding to provide
expanded services and programs to the membership. With capacity
in the main office being a major challenge, Tuk CC is pleased with
the IRC contribution agreement for an Administrative Assistant
to work alongside the Corporate Manager.  Proposals were
submitted to INAC and GNWT to fund a Project Manager/
Capacity Building position to initiate the projects outlined in the
Tuk Strategic Direction and Action Plan.  The goal is to address
key issues before the opening of the Inuvik-Tuk Highway.

The equipment purchased under the Cruise Ship Readiness
program were well used and showcased at the recent Land of the
Pingos Music Festival.  The community continues to plan for
the arrival of the Canada C3 cruise ship in September.

Along with day to day operations, the Aimayunga Shelter
administers the Anti-Poverty program with a goal of helping
families realize the importance of healthy foods.  Two Healthy
Food Drives to 18 different families were conducted.  Renovations

will soon begin on a new Shelter to better accommodate clients.

The Jason Jacobson Youth Centre continues to operate the After
School Program with the support of GNWT-ECE.  It is also the
community’s Bottle Depot.

The Tuk Elders Committee are currently undertaking a berry
picking program through Brighter Futures.  Programs are also
offered through the local bingo license.  A whale hunt was just
completed to provide muktuk to help unfortunate elders.  An
application was submitted to New Horizons for a number of
different programs.

Ulukhaktok Community Corporation
As the newly-elected Chair to replace Jack Akhiatak, Colin
Okheena  reported that Ulukhaktok CC marked Inuvialuit Day
with traditional food, drum dancing from the 2 groups and lots of
door prizes.  The IRC Corporate Group Tour June 15 saw many
members in attendance with many concerns.

Many thanks go to Duane Smith and Patrick Gruben for attending
the Billy Joss Open Golf Tournament in July. Although the
weather was not great and participants were down, the Inuvialuit
hospitality was certainly warm.

The Summer Camp for 7 to 12 years old was held at Keejivik down
the coast for 4 days.  It got quite windy and the youth had to be
retrieved by quads.

In late August and early September, the community saw the arrival
of several cruise ships including the return of the Crystal Serenity.
Once again it was a very exciting and positive experience for the
community.

In this period, donations were made to the Kingalik Jamboree,
Funeral Assistance and Community Feast.  In closing, it was a
slow summer with many community members still catching charr
and others at their summer camps hunting caribou. 
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Evelyn Storr, Director, Community Development, attended the IRC
Board meeting to provide reports and address concerns on CDD.

CDD Update
Evelyn Storr reported that she attended and presented at the
Strategy for Patient Oriented Research (SPOR) conference in
Dettah in May.  She also attended a session on the Social Sciences
and Humanities Research Council (SSHRC) with Stephanie
Irlbacher-Fox.  She continues to attend committee meetings via
face to face and teleconferences with respect to NICoH, Nutrition
North Canada, etc.

Congratulations to Jullian MacLean and Peggy Day for attaining
higher education to improve program delivery!  Jullian now has a
Masters of Health Administration from UBC.  Peggy received a
Diploma of Applied Psychology and Counselling from the
Kelowna College for Professional Counselling. Both were
supported by IRC!

Resolution Health Support Program (RHSP)
Debbie Gordon-Ruben and her team are planning workshops for the
communities at their request to deal with specific issues.  In Inuvik,
there were workshops on Breakthrough as well on Grieving to
Healing for Widows.  In Paulatuk, there were Speak of Healing
(Ladies), Healing Through Song - Drum and Dance, and Healing
Through Laughter and Traditional Activities.

The Cultural Support Workers continue to work closely with
clients in their communities.  Meanwhile the first round of
purchase orders was initiated for the 2017/2018 Group IAP
recipients from Inuvik, Paulatuk, Sachs Harbour and Ulukhaktok.
Recently Susan Peffer and Debbie Gordon-Ruben attend the
Indigenous Learning Series Engagement session  in Kuujjuaq,
Quebec.

Early Childhood Programs
Alexandria Desroches, Early Childhood Programs Manager, is
responsible for the Child Development Centres and Aboriginal
Head Start program in the ISR.  She reported that all centres were
closed for the summer on June 29 and re-opened September 5.

In May, Alex attended the NWT/Nunavut Public Health
Association Symposium which involved children’s health,
diabetes and obesity in the North.  Information gathered will be
shared with the centres.  In June, she attended the final meeting
with the Inuit Early Child Development Working Group
regarding the National Indigenous Early Learning and Child
Care Framework.  There was also an opportunity to meet with
Government stakeholders.

Early (Childhood) Intervention Pilot Project
Maria Storr, ECI Coordinator, is in the second of a 3-year pilot
project to improve the process and outcomes of early childhood
education through intervention. She and Alexandria Desroches
participated in ITK’s Inuit Engagement Session on the National
Indigenous Early Learning and Child Care Framework in
Inuvik.  Training was provided to both staff and parents in Tuk,
Ulukhaktok and Paulatuk.

Community Counselling
Under Community Counselling, Meghan Etter is the Counselling
Services Manager with Jimmy Ruttan as the Land and Support
Services Coordinator and Peggy Day as the After-Care
Coordinator.

Staff assisted in coordinating World Elder Abuse Awareness Day
June 15 in Inuvik and Tuk. This year’s theme was “preventing
the financial exploitation of elders”.  Elders and residents alike
enjoyed an afternoon of laughter, games, snacks and good fun.

Staff also participated in the Monitoring, Evaluation and
Learning training hosted by ITK with representatives from all
communities who delivered youth programming funded under
the National Inuit Suicide Prevention Strategy (NISPS).

Project Jewel assists participants to begin or continue their
healing journey in a culturally sensitive and relevant environment.
Youth workshops were offered in Ulukhaktok in April and adult
(18 and over) workshops in Paulatuk in August. A new Project
Jewel initiative is to highlight local individual success stories;
the first is on David Roy Ekpakohak (Ulukhaktok).

Hygiene products were sent to all the youth centres so that youth
could easily access them in a convenient location.

Regional Dietitian
Jullian MacLean, Regional Dietitian, reported that agreements
were signed with schools to provide breakfast programs in Inuvik,
Aklavik, Tuk, Paulatuk and Ulukhaktok.  Agreements were also
signed with Community Corporations - Aklavik, Tuk and
Ulukhaktok - to offer Northern Games.  From May 31 to June 1,
there was a regional training workshop in Inuvik for  Nutrition
North Canada  workers on community cooking circles and food
demonstrations.

The following community workers are now on board:  Courtney
Charlie (Aklavik), Charmaine Teddy and Elizabeth Arey (Tuk),
Celina Wolki and Jean Ruben (Paulatuk), Sharon Green (Sachs
Harbour), and Joyce Banksland and Mollie Oliktoak
(Ulukhaktok).

In partnership with the University of Ottawa, IRC is seeking to
obtain funding from TIDES Canada to complete a community
consultation on an Inuvialuit Food Security Strategy.

Regional Wellness Programs
As the Regional Wellness Coordinator, Beverly Esau  continues
to administer Canada Prenatal Nutrition Program (CPNP) and
Community Wellness (formerly known as Brighter Futures).  All
contracts for the community coordinators were renewed with the
exception of Sachs Harbour as the individual left the community.
The majority of the funding agreements were signed off as
programs and activities were delivered.  With people out of town,
there is usually very little activity over the summer.  However
programs will begin again in the Fall. 

Community Development Division (CDD)



IRC Board Summary Newsletter

Page 9October 2017

Project Jewel ... David Roy Ekpakohak

Left:  The young graduates of the Aboriginal Head Start program in
Inuvik in June 2017.   Right:  Project Jewel’s David Roy Ekpakohak in
Ulukhaktok.

Project Jewel is a culturally based on-the-land wellness
program offered by IRC.  Here is an excerpt on how this program
has helped David Roy Ekpakohak to realize his goals and
achieve life skills. The entire story is found at http://ow.ly/
5Os330fjnip.

Growing up, a young David Roy Ekpakohak was quiet, shy, and
content to keep to himself. His childhood was spent learning the
traditions and values of Inuvialuit culture. He was taught to drum
dance and speak Inuvialuktun from his mother, and to hunt from
his father – catching his first seal when he was 10 years old. His
grandparents took him out on-the-land.  Immersed in the family
teachings, David was soaking up the lifestyle.

At 23 years old, David enjoys hunting, fishing, golfing, and
playing baseball  – anything  involving fresh air in Ulukhaktok.
This connection has led him to Project Jewel which works with
youth and adults to develop new strategies to help achieve
personal goals.

David’s first experience in the program was through a youth-
centred muskox hunt, taking place near Walker Bay, north of
Ulukhaktok. Slightly introverted, he found it difficult to work and
talk with other participants. But Project Jewel encourages people
to work together, valuing the positive connections that can grow
in supportive environments.

Almost overnight, David became more confident. His mother,
Julia Manoyak Ekpakohak, says her son quickly grew out of his
shyness, started helping others, and began asking questions.
“Within a few days, he was saying what he wanted to say, vocally
instead of using body language, and that made a big difference
in him,” said Julia.

Through Project Jewel, David was able to build a support system
enabling him to feel comfortable talking to others and come out
of his shell. He has become a local ambassador of Project Jewel,
and other programs and culture opportunities, for youth in his
community.  “Out walking around, he will tell the younger children
that he is proud of them for just the littlest things,” his mother
said delightfully. “He will give them a hand or ask them questions

about what they are doing ... I’m very proud of who he has
become.”

As a member of the Ulukhaktok Western Drummers and Dancers,
David guides younger members during performances as they
learn the proper vocal calls and precise movements. He also tries
to influence his friends and other youth to speak Inuvialuktun,
sometimes translating what is said in English to build a base for
future learning.

Promoting walking over the use of wheels or engines, however,
has been his most successful traditional learning initiative in the
community. With no transportation available to him, David still
wanted to get out on-the-land to provide country food for his
family and elders in Ulukhaktok. Just like his ancestors, he set
out on foot, estimating that from May, when the geese first
arrived, until July, he walked over 160 kms.  “Back in the day, from
my grandparent’s era, people would walk that distance in 3 days,”
David explains. “So, walking that distance in 3 months is not bad.
We have it easy compared to what our grandparents did.”

Over the course of one year, David got stronger and he could
walk for longer distances. It helped him lose 23 kgs. That started
influencing others to follow suit.  Now, when he plans to head
out on a hunt, he receives multiple requests through Facebook
asking if he would like company.  The most traditional of all
activities has seen a resurgence in the community.

In the future, David would like to continue working with youth –
providing them with opportunities to better themselves, like he
received through Project Jewel. He wants to ensure that activities
stay available to them, and that fishing trips and other
programming are planned. Above all, he wants youth in his
community to move in the right direction, stay safe and out of
trouble, and follow their traditional values and culture. And he is
prepared to lend a hand wherever necessary.  
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Vina Norris, Manager, Human Resources, provided a report
and addressed concerns at the IRC Board Meeting.

Human and Education Resources is responsible for beneficiary
education support, capacity building, corporate recruiting,
training and development. The department is also available to
assist Community Corporations and local subsidiaries. Check
out the IRC HR Facebook page!

The current staff are Vina Norris, Manager, Human Resources;
Leanna Steen, HR Coordinator; Sandra Elanik, Education
Manager; Elsa Moscato, Sunchild Academic Advisor; Fred
Kuptana, Career Development Officer;  Veronica Kasook, ASETS
Program Coordinator; and Jennifer Rafferty, Capacity Manager.
The current Student and Family Support Workers (SFSW) staff
are John Stuart Jr. (Tuk), Joyce Banksland (Ulukhaktok), Rhonda
John (Aklavik), and Jeffrey Amos (Inuvik).

Inuvialuit Education Foundation
Beneficiaries interested in learning more of IEF’s programs, please
contact Sandra Elanik, Education Manager, at  867.777.7029 or
1.855.777.7011 or email sandra.elanik@inuvialuit.com.  These include
the Post-Secondary Financial Assistance Program (PSFAP),
Designated Amount Fund (DAF), scholarships and tutoring.

IEF received 129 applicants for PSFAP and DAF funding; 37 were
approved and finalized for PSFAP with 35 for DAF.  The remaining
applications are waiting enrollment forms and transcripts.

ASETS (Aboriginal Skills and Employment Training Strategy)
In anticipation of the Licensed Practical Nurse (LPN) program to
begin in the Fall 2018 (through ESDC’s Skills Partnership Funding),
IRC is working with Aurora College to hold an LPN access year
through UCAP this Fall to prepare students academically.

The SunChild program completed June 30 with 2 students
graduating with their grade 12.  To provide a wider reach, a
Numeracy and Literacy program was developed to begin this
September.  Aimed at adult learners who do not meet the
requirements for the Learning Centre or Access Programs at

Aurora College and cannot return to high school, the goal is to
provide the basic skills to bring them up to a grade 10 level while
building confidence and life skills.

In 2017/2018, Aurora College will offer the following programs:
Early Childhood Development Diploma Program,
Environmental and Natural Resources Technology Diploma
Program, Office Administration certificate/diploma, Business
Administration certificate/diploma, Occupation and College
Access and University and College Access Programs, and ALBE
in Community Learning Centres.

Thanks to ASETS, 2 Inuvialuit youth - Jasmine Keogak (Sachs
Harbour) and Topsy Banksland (Ulukhaktok) - participated in
the 2017  Students on Ice Arctic Expedition August 8 to 23.   For
more information please visit www.studentsonice.com/
expedition/arctic-expedition-2017/.    Students on Ice Alumni, Dang
Dang Gruben and Melody Teddy, were selected to attend a
conference in Chile to discuss climate change and its impact on
all regions.

Capacity Building Team
The Capacity Building Team focuses on developing support
programs with full community involvement, building positive
relationships, supporting and seeking student educational success,
and bridging the gap in the educational system.  Throughout the
summer, the Student and Family Support Workers (SFSWs) made
home visits (Tuk), provided ASIST Suicide Intervention training
(Aklavik and Ulukhaktok), as well as partnered with organizations to
deliver summer youth programs (Ulukhaktok).  A SFSW training
session was held in Inuvik August 22 to 24.

Under the Community at Risk funding, workshops will be
delivered this fall in the ISR communities.  The focus will be on
fundamental numeracy and literacy, with some financial literacy
(budgeting and planning), career development (attitude, personal
skills and attributes, job applications, interviews) and personal
management skills (building confidence, stress and time
management values, ethics). 

Human and Education Resources

Employment opportunities with the Inuvialuit Corporate Group and other organizations can be found at:

♦ IRC Human Resources Facebook Page.  Search for Inuvialuit Regional Corporation Human Resources or go to  https://
www.facebook.com/IRCHumanResources.

♦ Inuvik Drum / NewsNorth.

♦ New North Network (Inuvik community channel).

♦ Government of Canada Job Bank – www. jobbank.gc.ca.

♦ Inuvialuit Career Centre – located at 107 Mackenzie Road in Inuvik.

♦ Community Employment Officers and Student & Family Support Workers.

♦ Community organizations –Job postings are distributed to Community Corporations, Hamlets, government agencies, HTCs
and other contacts within each community.

♦ All IRC/IDC staff are provided with notices of job postings for IRC/IDC positions and are encouraged to forward to their
contacts.

For help with all job searches, applications, or career planning, contact the Inuvialuit Career Centre (Inuvik 777.7095 or toll-free
1.855.777.7011) or the local Employment Officer in your community.

Looking for Employment?
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 Top:  Inuvialuit participants at the National Inuit Youth Summit. (Photo
by Dez Loreen.)  Bottom Left:  Students on Ice Alumni members, Melody
Teddy and Dang Dang Gruben, at the SOI booth at IMPAC4 Congress
in Chile.  (Photo by Da Chen.)  Bottom Right: The 2017 Students on Ice
Arctic Expedition included Inuvialuit participants Topsy Banksland,
Carmen Kuptana, Allysa Felix and Jasmine Keogak. (Photo by Students
on Ice.)

Melody Teddy is the youth representative for IRC on the  National
Inuit Youth Council (NIYC). She is currently completing her
second year of advanced Inuit Studies in Ottawa. Upon
completion, she hopes to return to the ISR to work for her home
community of Tuktoyaktuk or IRC. She recently led a delegation
of Inuvialuit youth to  the National Inuit Youth Summit in Nain,
Nunatsiavut July 31 to August 4.

How were you selected to become the Inuvialuit youth
representative on NIYC?
I saw on IRC’s Facebook page that NIYC was looking for an
Inuvialuit youth representative and I put in my resume, cover
letter, and 3 references.

Why did being a representative on NIYC appeal to you?
Being the voice for youth, while I am still closely connected to
them, is what I always wanted to do. Given that I also went to the
NIYC Summit in Iqaluit in 2015, I want to give Inuvialuit youth
the same opportunities that I had. I want to help them reach out
to opportunities and tell them what’s going on.

What advice would you share with other Inuvialuit youth who
may be interested in this role or other similar opportunities?
Be prepared for a lot of hard work. A lot of conferences and a lot
of travelling.

As the representative for Inuvialuit youth, what are some of the
concerns that you feel strongly about?
What I hear a lot from youth, and we talked about this on the
Council, is the loss of traditional knowledge. And health ... a lot
of youth nowadays are going through depression and other
things. Loss of language ... we talk about that a lot. Housing
issues … we go over a lot of things. But my 2 main priorities are
the loss of traditional knowledge and loss of our language.

What are your future goals and how will being on NIYC help
you get there?
Well, first off, I just want to finish college and become a good,
strong advocate for Inuvialuit in general. This role will help me
get a feel of how everything works, how meetings are, and just to
know everything that I’m supposed to know.

The Inuvialuit youth who joined Melody Teddy in attendance at
the National Inuit Youth Summit were recognized as a well
behaved, strong and flexible group showing great leadership:
Sydonie Okheena, Tyrell Kuptana, Sharon Ruben, Lauren
Ruben, Faith Raymond, Jacob Peffer, James Thrasher-Pokiak
along with chaperone, Dez Loreen.  Special highlights included
Twin Flames, Comedy Night, Amazing Race and Land Day.  For
the next Summit, the youth are encouraging the involvement of
more elders and more interaction/speaking opportunities.

What is the NIYC?
Established by ITK in 1993, the NIYC works to provide guidance
and input into issues of interest for Inuit youth in Canada. The
council is made up of 6 voting members, one from each land claim
organization, and a president that serves a 2-year term.

Get involved!  Learn more about NIYC at www.niyc.ca. 

NIYC and Inuvialuit Youth
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Patrick Gruben, Chair, met with the IRC Board to review the
results of IDC’s operations and address concerns.

IDC Chair
The IRC Board appointed Patrick Gruben as the Chair of IDC,
effective July 4, 2017.  In this capacity, he will lead the IDC Board
and subsidiaries, ensuring that good governance practices are in
place and observed. Patrick will be fully engaged in the essential
function of IDC, including day to day oversight of subsidiaries -
Canadian North, Weldco-Beales Mfg., IDC Properties, Stanton
and Aklak Air Ltd., and its governance. He will represent IDC as
its public face and chief communicator to IRC, the beneficiaries,
the business community and within community, regional and
national forums. Patrick has 10 years of experience serving as a
Director on the IDC Board; the last 5 years as its Vice-Chair.

IDC Overview
The Oil and Gas industry related companies remain stagnant with
little optimism showing in the short-term. The once profitable
drilling rigs with Akita remained racked in Alberta; any camp
catering related to Oil and Gas activity in the ISR has ceased.

Stanton and Aklak continue to perform within or slightly better
than budgeted expectations.  The Properties Division remains
steady with relatively low vacancy rates.  Nappaq Design &
Construction continues to grow market share with solidified local
management.

IDC’s Ownership of  NorTerra Subsidiaries
With the transfer of ownership of Canadian North and Weldco-
Beales, NorTerra activities are now fully absorbed into IDC.  The
focus will be on ensuring that these companies move forward
with a clear path to growth and continued profitability.

IDC Properties
Residential and commercial occupancy remains strong at 98%
with a couple of vacancies in the apartment buildings.  The roof
replacement project at the Inuvialuit Corporate Centre is underway.
Unanticipated delays were caused by the finding of additional
water damage under the existing roof membrane.

Aklak Air
Aklak’s hangar renovations are now complete; management
anticipates relocation of the check-in counter from the airport
terminal to occur in November/December 2017.  Charter and
schedule flight revenues are both ahead of budget.

Stanton Group
The reduction of the Inuvik-Tuk Highway project work has
effected Stanton’s revenues; expenses are being monitored.  The
expansion to the store in Aklavik was completed in June.

AOGS (Arctic Oil & Gas Services Inc.)
AOGS summer work includes the Inuvik-Tuk Highway 50-person
camp at Gravel Source 312 which will run until mid-November
2017.  In July there was a 40-person camp for ConocoPhillips’s
Herschel Island Caisson project.  In August there was a small
project at Bar C with a 20-person camp running for 7 to 10 days.

The clean-up project at Swimming Point is now completed with
the exception of minor soil remediation where a fuel tank was
removed.

Nappaq Design & Construction
Nappaq currently has 14 projects at different stages of design
and/or completion totalling over $19 million in the next 2 years.
The Town of Inuvik Water Treatment Plant project was completed
in August. It was awarded the CAMA (Canadian Association of
Municipal Administrators) Willis Award for Innovation. Nappaq
currently has 8 beneficiary employees and as many as 11
throughout the summer.  They continue to work with local
subcontractors when possible in each community where projects
are taking place.

Inuvialuit CEDO
With the departure of Jiri Raska and Jackie Challis, the CEDO
operations is now under the direction of IDC to (1) better align
training opportunities and business ventures with the demand in
the ISR; (2) enable CEDO to access a wide range of additional
resources, including trained professionals; and (3) allow for
additional efficiencies in the management of the Paulatuk Visitors
Centre Corporation through synergies with IDC Properties.  There
will be no short-term impacts on CEDO funding or programming.

The new CEDO Manager is Sue McNeil to ensure a stable focus
on economic development in the ISR.  She will be connecting
with each community in August/September.  A CEDO Coordinator
will be hired in the Fall to continue the work in the arts, culture,
traditional economy and tourism sectors. 

Inuvialuit Development Corporation (IDC)

The Billy Joss Open Golf Tournament with Duane Smith getting ready
to putt the golf ball onto the green. IRC and IDC were major sponsors
of the event. (Photo by Patrick Gruben.)
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As Acting Director of Lands, Patrice Stuart met with the IRC
Board to review ILA updates and address concerns.  The ILA
staff includes  Tina Lucas, Office Manager; Janet Elias,
Environmental Monitoring Coordinator; Glenna Noksana,
Administrative Assistant; and Mykola Sokurenko,
Environmental Management Coordinator.

In September, ILA welcomed the new Director of Lands - Charles
Klengenberg.  Since the last update,  the following Environmental
Monitors and Gravel Checkers were hired: Ricky Joe, Mary
Cockney, Stanley Felix, Robin Felix (Inuvik-Tuk Highway), Robin
Felix (Swimming Point);  Mary Cockney, Lawrence Rogers (Bar
C Clean-up); Wayne Thrasher, Frank Pokiak, Rex Noksana
(Fathom Marine Ltd./Harvey Marine); and Josie Green (Territorial
Investments Ltd./Hamlet of Paulatuk).

Inuvialuit Land Use Applications
ILA processed the following  new and renewed Land Use Permits/
Licences:  Wilfred Laurier University, Land Use Licence for
water flow monitoring; Dechinta Initiatives, Land Use Permit for
tourism activities; Canada C3, Land Use Permit for cruise tourism;
Crystal Cruises, Land Use Permit for cruise tourism; Territorial
Investments, Quarry Licences for gravel extraction (Paulatuk and
Ulukhaktok); University of Toronto, Land Use Permit for ice wedge
studies; ConocoPhillips, Land Use Permit for Ikhil I-37 sampling;
Greyhound Information Services, Land Use Licence for Canadian
Arctic Expedition documentation; and Shell Exploration and
Production Company, Land Use Permit for West Channel
monitoring.

Inuvik-Tuk Highway Project
Now that work on the embankment construction is done, the
crews continue with compacting, grading and surfacing
throughout. The hauling and crushing of material from gravel
source 312 are on-going.   ILA staff carried out 3 inspections
to date.  Meanwhile ILA is working jointly with GNWT(DoL)
to create a thorough document of requirements for Borrow
Sources Reclamation and Closure.

The official opening of the Highway will be a low key affair on
November 15 with a bigger celebration in 2018.

Bar C Clean-Up Update
In early June, the Bar C site was screened for major debris with
respect to clean-up and identification.  Final debris removal took
place in August with an ILA Environmental Monitor on site for
the entire clean-up.  Imperial Oil is preparing the site for final
remediation and closure for Fall 2017.  On-going and regular
monitoring will be provided thereafter.  ILA has completed 2
inspections thus far.

Husky Lakes Trail Update
As and when required, ILA is assisting the community of Tuk in
their wishes to construct a 4-wheeler trail, approximately 2.5
kilometres in length and 2.5 metres wide, from the Inuvik-Tuk
Highway to Husky Lakes.  The estimated cost is $200,000.  IRC
approved the waiver of granular royalties and associated permit
costs for the project.  The Hamlet has received GNWT(DOT)
funding to help cover trail costs.  GNWT(DOT) appears to be
concerned over the selected route placement.  ILA has maintained
that GNWT(DOT) would have to approve the intersection
between the trail and the Inuvik-Tuk Highway.

Fathom Marine/Investigator Barge
Fathom Marine submitted draft recover plans August 4 to ILA,
Transport Canada and Canadian Coast Guard.   These include
excavating trenches around the barge, scouring channels for tugs,
tying to tugs, pushing with excavator and pulling with tugs to
free the barge.   The recovery started August 30 and was completed
September 11.  Meanwhile ILA held a meeting with Tuk CC and
HTC to gauge recovery operations comments.

Inuvialuit Land Administration Commission (ILAC)
The members of ILAC  are  Dean (Manny) Arey (Aklavik);
Hank Rogers Sr. (Inuvik); Bobby Ruben (Paulatuk); Joe
Kudlak (Sachs Harbour); Lennie Emaghok (Tuk); and  David
Kuptana (Ulukhaktok). 

Race the Peel Canoe Race from Fort McPherson to Aklavik.  Left:  Tim
Gordon showing his form.  Right:  All the paddlers are welcomed
warmly at the finish line in Aklavik.

Inuvialuit Land Administration (ILA)
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Update on IRC Research Projects

Project Jewel activities at Reindeer Station with participants mainly
from Aklavik.  (Photo by Peggy Day.)

Bob Simpson, Director, Government Affairs, provided an
overview of several major research projects in various stages of
implementation by the Inuvialuit for 2017-2018.

Beaufort Sea Regional Strategic
Environmental Assessment (RSEA)
The Government of Canada allocated $9.5 million over the next 5
years towards the Beaufort Sea Strategic Environmental
Assessment (RSEA) to facilitate a better understanding of the
Beaufort Sea Large Ocean Management Area and contribute to
the review included in the 2016 United States-Canada Joint
Arctic Leaders’ Statement.

The workplan aims to strategically acquire information within the
areas of traditional knowledge, community-based monitoring and
science to fill high priority knowledge gaps.  These include climate
change, invasive species, cumulative effects and the
environment-culture inter-relationships.  Results will assist in
reviewing conditions of development while increasing knowledge
of the inter-relationships between natural resource development,
culture, wellness and the environment.

NWT Strategy for  Patient-Oriented Research (SPOR)
The Canadian Institutes of Health Research (CIHR) has
spearheaded the Strategy for Patient-Oriented Research
(SPOR).  It is a pan-Canadian coalition of partners from the public
and private sector, non-profit and philanthropic organizations -
all dedicated to the integration of research into care.  A core
element was the establishment of  Support for People and
Patient-Oriented Research and Trials (SUPPORT) Units to
provide the resources, services and expertise necessary to pursue
patient-oriented research and help lead reforms in response to
locally driven health care needs.

Each SUPPORT Unit is expected to directly fund demonstration
research projects to test out how well their various support
activities are working.  IRC will receive funding to staff  2 positions:
Scientific Director and Project Director.

“The Inuvialuit have been very interested in health research, such
as the Inuit Health Survey, and gathering Inuvialuit statistics and
data to have clear evidence of Inuvialuit social, cultural and economic
conditions. This evidence is extremely important in developing
interventions that will improve the Inuvialuit social, cultural and
economic conditions in a manner whereby the Inuvialuit are able to
participate in the northern and national economy and society and
preserve Inuvialuit cultural identity and values. We look forward to
working with the GNWT and other Indigenous peoples in directing
research that is relevant to our culture and communities,” added
Duane Smith, IRC Chair and CEO.

Land Claim Implementation
As a member of the Land Claims Agreements Coalition (LCAC),
IRC has supported efforts to secure a Social Sciences and
Humanities Research Council Grant to provide funding to
researchers to undertake research related to Treaty
Implementation.  Hosted by Carleton University, partners in-kind
have provided additional funding.  The on-going  research areas

are co-led by land claim practitioners and scholars: Treaty
Financing and Fiscal Relationships, Indigenous Relationships
to Land, Indigenous and Settler Legal Systems,
Intergovernmental Relations and Multilevel Governance, and
Implementation Evaluation and Socio-Economic Impacts.

LCAC works to ensure that comprehensive land claims (modern
treaties) and associated self-government agreements are
respected, honoured and fully implemented.

Project Jewel (On the Land Counselling)
 Program Evaluation
IRC has shown strong leadership by engaging in the cultural
safe practice of healing taking place through an on-the-land
program, Project Jewel,  rather then sending community members
to treatment centres thousands of kilometres away.  The land is a
place of healing for northerners.

Project Jewel was initially intended to address the needs of
individuals experiencing addictions.  In 2013, a pilot program for
women revealed that it enabled participants to feel connected to
their heritage, be at peace and have a sense of calm. It further
enabled them to begin exploring their past traumas and current
issues.  This success prompted GNWT to fund 3 more pilot
projects to see if the success could be extended to different target
populations (couples, men only, youth and elders) and to a
broader variety of issues (poverty, violence and emotional trauma).
Building upon these successes, Project Jewel grew into 5 to 7
day on-the-land wellness programs offered 6 times a year.

The proposed research represents a partnership between IRC,
academic researchers and knowledge users, which includes on-
the-land practitioners, northern mental health experts,
policymakers and NWT Chief Public Health Officer.  This group
will evaluate community-based research and Indigenous ways
of knowing how to answer the questions, “How does Project
Jewel work? Could it work better?  How can it be evaluated in a
way that is culturally safe?”  
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Celebrating Inuvialuit Culture
Race the Peel Canoe Race
On June 28, 17 pairs of racers in canoes participated in the Race
the Peel canoe race leaving Fort McPherson for Aklavik.  After a
mandatory rest at the old Knute Lang camp, they arrived June 30
before a cheering community and the Fort Good Hope Drummers.
Congratulations to all the participants!

Mixed Division Results
1st Kendall McDonald / Brandon Johnston
2nd Jojo Arey / Donovan Arey
3rd Tim Gordon / Eddy Mcleod
4th Philip Mitchell / Kevin Mitchell
5th Denny Gordon / Lloyd Nerysoo

Women Division Results
1st Nicole  McDonald / Mackenzie McDonald
2nd Wendy Cairnes / Jane Vincent
3rd Margo Mcleod / Davina Mcleod

The Hamlet of Aklavik hosted the Race the Peel with monetary
support from the Canada 150 Fund.  For more photos and a video
made by Tom Mcleod, please check out the IRC Facebook page.

Ulukhaktok Drum Dancers ...
The Ulukhaktok Western Drummers and Dancers were selected
by the Aboriginal Sports Circle as the cultural contingent
representing the NWT at the North American Indigenous Games
in Toronto July 16 to 22.  The 10 members included:  Dorian
Kuneluk, Dana Illasiak, Lucas James, Mistina Akoakhion,
David Roy Ekpakohak, Susie Memogana, Linda Kataoyak,
Kendra Alicia Kudlak, Billy Goose and Karen Kitekudlak.
The youth did Ulukhaktok proud!  “We had the honour of
performing at an event to recognize Team 88 along with Yukon’s
Selkirk Spirit Dancers for the event held by the Lieutenant
Governor of Ontario, Elizabeth Dowdeswell,” commented Karen
Kitekudlak.  They also performed at the closing ceremonies and
various venues in Toronto and Hamilton.  A thrill was seeing all
the media coverage including a photo of Mistina Akoakhion on
the front page of News/North (July 31, 2017).  Aariga!

With the arrival of the cruise ships (ie. Crystal Serenity and Le
Boreal) in late August/early September to the community,  both

drum dance groups were busy entertaining the guests onboard
and ashore.

Canada C3 Visits the ISR
Canada C3 is a Signature Project for Canada’s 150th Anniversary
of Confederation this year. It is an epic 150-day sailing journey
from Toronto to Victoria via the Northwest Passage.

The first stop was Paulatuk (September 6)  where Mayor Ray
Ruben and community members greeted the participants.  After
visiting local artists, they met the Keepers of Darnley Bay,  the
traditional keepers of knowledge and passing on of traditions
from generations past. The students at Angik School also enjoyed
meeting and tracing the Canada C3 journey on huge floor maps!

The next stop was Tuktoyaktuk (September 10) where the
community had planned a full weekend of activities.  Canada C3
participants met at the new Trans Canada Trail (TCT) Trailhead
marker with community members, Deborah Apps (TCT President/
CEO) and Valerie Pringle (TCT Foundation Co-Chair).
Highlights included a BBQ, blanket toss, Arctic Sports
demonstrations and a Ship t’Shore show featuring presentations
and entertainment for the elders and community members.  There
was even a special C3 cake!

The previous evening, the community was treated to the Tununik
Re-Enactment, a play re-enacting a historic event which happened
around 1750 at Tununik. The narrator and choreographer was
Roy Goose with the set designed, constructed and assembled on
location by Joe Nasogaluak.   “Thank you to everyone who
contributed to making it a success!  What a wonderful
performance to celebrate Canada’s 150th Anniversary.  What a
powerful performance!” said Annie Steen.

En route to Alaska, the Canada C3 then stopped at Hershel Island
Territorial Park to enjoy a visit with Richard Gordon, Senior Park
Ranger.  

Left:  The Ulukhaktok Western Drummers and Dancers at the North
American Indigenous Games in Toronto.  Right:  Tuktoyaktuk celebrates
the new Trans Canada Trail marker in conjunction with the Canada C3
visit. What a day! (Photo by Annie Steen.)
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Oceans Day/Anguniaqvia niqiqyuam MPA/Paulatuk

Row 1:  On behalf of DFO, MP Michael McLeod and Duane Smith (IRC
Chair and CEO)  made a presentation to Peter Green (for his late brother,
Nelson Green, who had the vision of the ANMPA).  Looking on are
Mayor Ray Ruben and Lawrence Ruben (Paulatuk CC Chair). Row 2,
Left: Community feast with dry meat, donuts, fish sticks, aqpiks and
more.  Row 2, Right: Parks Canada mascot, Parka, canoeing with
Lanita Thrasher in the bay. Row 3:  Happy Oceans Day from Paulatuk!

Oceans Day was held August 11 in Paulatuk  with special
recognition of the Anguniaqvia niqiqyuam Marine Protected
Area (ANMPA) and to kickoff the Iqalukpik Jamboree.  DFO
and IRC organized 2 charters to bring in sponsors, staff and
guests to enjoy a fun-filled day of country foods, BBQ, Life of a
Charr relay, water balloon toss, fish cutting, harpoon throwing
and traditional drum dancing.  Special guests included MP
Michael McLeod, Duane Smith (IRC Chair), John Lucas Jr (IGC
Chair), John Noksana (FJMC Chair) and Nellie Cournoyea (former
IRC Chair)!

Congratulations go to the youth - Billy Ruben, Joel Thrasher,
Skye Green and Rihanna Ruben - who all contributed to the
Oceans Day logo contest.  Their combined logo was printed on
free t-shirts for the community as well as the official cake!

A very special thank you to the sponsors:  DFO, IRC, Paulatuk
Community Corporation, Hamlet of Paulatuk,  Paulatuk HTC,
Paulatuk Iqalukpik Jamboree, Oceans North Canada, WWF
Canada, NWT Power Corporation, Parks Canada, Aurora
Research Institute, Inuvialuit Game Council, FJMC,  Arctic
Energy Alliance, GNWT (ITI),  and Tusaayaksat.

Many thanks go to these outstanding volunteers for making the
day special:  Corrine Bullock, Connie Blakeston, Peggy Jay,
Jasmine Brewster, Lawrence Ruben, Ray Ruben, Lily Ann Green,
Diane Ruben,  Albert Ruben, Maya March,  Kyle Mustard, Sadie
Lester, Ellen Lea, Catarina Owen, and Colleen Parker. 
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Questions from Beneficiaries
Did You Know IRC Now Offers Direct Deposit?
Direct Deposit is an instant electronic transfer of funds deposited
directly into your bank account. This option is available through
most banks and credit unions.  Those interested in receiving
Distribution Payments and/or Elders Benefit Payments by direct
deposit must provide the following to the email address below:

1. Your name, address, phone number and date of birth.

2. Your Trust number.

3. A “voided” cheque OR a filled Customer Account
Information - For Payroll, Direct Deposit or Pre-Authorized
Payment form from your financial institution.

4. Additional information as requested during the registration
process to validate your identity.

Send your information to enrolment@inuvialuit.com.  For
assistance, contact the Enrolment Department at 867.777.7093 or
speak with your financial institution.

IRC will continue to pay by cheque unless you initiate the direct
deposit option.

Thank you IRC for the Distribution Payment cheque.  Why is
my cheque less than the announced payment?
When the Inuvialuit Trust (Trust) assembles the annual
Distribution Payment to beneficiaries, it is approached by various
creditors that have amounts owed to them.  These range from
creditors with court awarded judgments on whose behalf the
Territorial Court of the NWT has served the Trust with a Garnishee
Summons under the Maintenance Orders Enforcement Act to
companies in the Inuvialuit Corporate Group.

When the Territorial Court of the NWT serves the Trust with a
Garnishee Summons, the Trust is obligated to pay all monies due
to the beneficiary named in the summons directly to the Territorial
Courts for payment to the Judgment Creditor.  In many instances,
the judgment claim is so large that the entire Distribution Payment
for 2017 has to be remitted to the courts with no funds left over to
satisfy any remaining creditors.

Left:  Tahira Pokiak graduates from the Aboriginal Head Start (Inuvik)
program with Shauna Kayotuk and Alex Desroches. Centre: These ladies
taught the sewing of mitts on board the Crystal Serenity -  Mary Kudlak,
Margaret Kanayok, Priscilla Carpenter and Annie Goose.  (Photo by P.
Carpenter.) Right:  John Max (Muffa) Kudlak. (Photo by Canada C3.)

2016 Direct Benefits to Beneficiaries

Although beneficiaries share in the profits of the Inuvialuit
Corporate Group (ICG) every year through the distribution
payments, the overall financial benefits to Inuvialuit from the
ICG are many times this amount.  In 2016, these benefits were
provided across a very broad range as follows:

Employees (ie. beneficiaries wages and salaries)
Subsidiaries $3,700,000
IRC, IIC, ILC, and CDD   6,300,000
Sub-Total 10,000,000

Directors and committee members (ie. honoraria,
stipends, retainers and meeting fees)

Inuvialuit corporations & related committees     1,582,000

Student support (ie. IEF)
Supplementary funding, scholarships, tutoring     265,567

Payments to elders (ie. ISDP)
Annual benefit 290,500

Distribution to beneficiaries (Inuvialuit Trust)
Distribution policy  1,824,000

Other payments
Donations  1,992,656
Inuvialuit Harvests Assistance Program      158,700
Community Corporations   1,297,389
Social Impact Funds (SIF) 71,406
Funeral Assistance Program        49,634
Inuvialuit Communications Society 100,000
Community artwork          183,004
Sub-Total   $3,852,789

Grand Total $17,814,856
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Left Top: Janet Kanayok and Capt. Birger J. Vorland on the Crystal Serenity cruise ship in Ulukhaktok.  (Photo courtesy of J. Kanayok.) Centre
Top: The heavy rainfall in the Inuvik region created major landslides on both sides of Reindeer Station.  (Photo by Rory Voudrach.)  Right Top:
Proud mom, Pamela Williams, sharing the happy marriage of her son, James Williams to Linna O’Hara on June 21 in Yellowknife.  Congratulations!
(Photo courtesy of P. Williams.)  Left Bottom: On July 22, James Day Jr. married the love of his life, Marci MacDougall, in Whitehorse.
Congratulations!  (Photo courtesy of M. Day.)  Centre Bottom:  The cast of the Tununik Re-Enactment, a play re-enacting a historic event which
happened at Tununik around 1750. It premiered in Tuktoyaktuk during a weekend that celebrated Canada 150, the visit of the Canada C3 and the
unveiling of the new Trans Canada Trail Trailhead marker. (Photo by Roy Goose.) Right Bottom:  John Lucas Jr., the new Chair of the Inuvialuit
Game Council.  (Photo by Michael Fabijan.)

ACC:  Aklavik Community Corporation
AOGS:  Arctic Oil & Gas Services Inc.
CC/CCs:  Community Corporation(s)
CEDO:  Community Economic Development Organization
FJMC:  Fisheries Joint Management Committee
GNWT:  Government of Northwest Territories
ICC:  Inuvik Community Corporation
ICG:  Inuvialuit Corporate Group
ICRC:  Inuvialuit Cultural Resource Centre
ICS:  Inuvialuit Communications Society
IDC:  Inuvialuit Development Corporation
IEF:  Inuvialuit Education Foundation
IFA:  Inuvialuit Final Agreement
IGC:  Inuvialuit Game Council
IHAP:  Inuvialuit Harvesters Assistance Program

IIC:  Inuvialuit Investment Corporation
ILA:  Inuvialuit Land Administration
ILAC:  Inuvialuit Land Administration Commission
INAC:  Indigenous and Northern Affairs Canada
IPC:  Inuvialuit Petroleum Corporation
IRC:  Inuvialuit Regional Corporation
ISDP:  Inuvialuit Social Development Program
ISR:  Inuvialuit Settlement Region
ITK:  Inuit Tapiriit Kanatami
JS:  Joint Secretariat
PCC:  Paulatuk Community Corporation
SHCC:  Sachs Harbour Community Corporation
TCC:  Tuktoyaktuk Community Corporation
UCC:  Ulukhaktok Community Corporation

Abbreviation Glossary ...

News Around the ISR and Beyond ...
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Note from the Editor
Qanuq itpit? Welcome to Fall after a beautiful summer.  Thank
you for your photos, good wishes, comments and greetings.  We
encourage all beneficiaries, particularly those living outside the
ISR, to use this column as well as the very active IRC Facebook
page to pass on greetings, photos and news, all year round. Just
email Peggy Jay at pjay@inuvialuit.com or Taylor Giffin at
tgiffin@inuvialuit.com.

Billy Joss Open Golf Tournament, Ulukhaktok
The Billy Joss Open celebrated its 30th anniversary July 21 to 23
in Ulukhaktok.  In the Men’s Open, Curtis Banksland took the
lead after shooting a tournament-low 34 in the first round. But a
strong second round by Andrew Joss meant a tie with a 73-stroke
total heading into the last round.  Curtis narrowly prevailed by
carding a final-round 37 to win by 2 strokes. What a great
competition!

Meanwhile, Louise Nigiyok took home the title in the Women’s
Open, but faced stiff competition. Jane Okheena carded the
lowest round among all women golfers when she shot a 50 in the
second round. The top 3 women finished within 5 shots!  In the
Master’s Open, 3 golfers were tied after the first round but Peter
Okheena picked up 2 strokes after the second round and never
looked back.  In the Youth Division, Kolten Inuktalik finished
with a 162-stroke total after three rounds to win!

Men’s Open:  (1) Curtis Banksland (2) Andrew Joss (3) Gary
Okheena

Women’s Open:  (1) Louise Nigiyok (2) Jane Okheena (3)
Margaret Akoaksion

Master’s Open:  (1) Peter Okheena (2) Colin Okheena (3) Joshua
Oliktoak

Youth Division:  (1) Kolten Inuktalik (2) Sydone Okheena (3)
Maegen Klengenberg

2017 Students on Ice Arctic Expedition
The 2017 Students on Ice Arctic Expedition was a hands-on
experience for youth to expand their knowledge of the changing
circumpolar world, foster a new understanding and respect for
the planet, and gain the inspiration and motivation needed to
help lead toward a healthy and sustainable future.  Between
August 3 and 23, the ship- and land-based Expedition explored
the eastern Canadian Arctic and western Greenland.

During the Expedition, Jasmine Keogak (Sachs Harbour) recorded
her song Little Valentine with Darkspark in a makeshift studio
aboard the ship.  This song was created as a memorial to a family
member who had since passed away.  Thanks to Jasmine for
sharing her beautiful voice and story with the world!  Her song
can be found on the IRC Facebook site.  Aariga!

The second IRC-sponsored youth on the Expedition was Topsy
Banksland (Ulukhaktok): “I had an amazing Students On Ice
experience. I was constantly gaining knowledge from all the
workshops, presentations, and conversations with new people

from all around the world. We learned a lot about climate change
and how much it affects the Arctic, and talked about reconciliation
with storytellers, artists, scientists, and politicians. We did this
all while sailing the Arctic, and visiting communities in Inuit
Nunangat. This is an inspiring expedition, and I encourage youth
to take this great opportunity.”

There were also 2 more Inuvialuit youth, both from Tuk - Carmen
Kuptuna (sponsored by Oceans North Canada) and Allysa Felix
(sponsored by Arctic Net).   Look for more stories and photos in
the next newsletter.

More Students on Ice ... Alumni Activities!
In September, a delegation of  9 Students on Ice Alumni, including
Dang Dang Gruben and Melody Teddy, attended the 4th

International Marine Protected Areas (IMPAC4) Chile
Congress.  They attended various workshops on topics ranging
from Engaging Youth in Marine Protected Areas and Oceans
Conservation to discussions on climate change and its impact
on all regions.

Inuvialuit at the National Gathering of Elders
The first National Gathering of Elders with all the Indigenous
groups of Canada (First Nations, Metis, and Inuit) took place in
Edmonton September 11 to 14.  IRC-sponsored participants at
the event included Susan Peffer, Lillian Elias, Jean Gruben,
Roy Cockney, Julia Cockney, Sarah Rogers, Annie Goose and
Debbie Gordon-Ruben.

Inuvialuit Drummers and Dancers also performed at the National
Gathering of Elders:  Scott Kasook, Annie Aleekuk, Brian
Rogers, Edward Kogiak, Jayda Sittichinli, Colton Gordon-Ruben
and Tianna Gordon-Ruben.

New Inuvialuit Teachers in the ISR!
Congratulations to Courtney Larocque who begins her career as
the new grade 6 teacher at East Three Elementary School in Inuvik.
She completed her Bachelor of Education at Mount Royal
University in April 2017 with the support of IRC’s Aboriginal
Skills and Employment Training Strategy (ASETS).  Courtney
is a true inspiration and a testimony of where hard work and
dedication can take you.

Over in Tuktoyaktuk, Candice Cockney is the new grade 2 teacher
at Mangilaluk School.  She graduated in Whitehorse this spring
with a Bachelor of Education through the University of Regina,
Thank you IEF for the support! 

Aqpik Jam!  Aqpik Jam!  Aqpik Jam!  Aqpik Jam!  Aqpik Jam!

Peggy Jay
Editor, IRC Board Summary
Inuvialuit Regional Corporation
Bag Service #21, Inuvik, NT  X0E 0T0

Tel:  867.777.7000    Fax:  867.777.7001
Email:  pjay@inuvialuit.com

Write
 or

call u
s!

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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IRC/IDC Staff
IRC is pleased to welcome the following new staff:  Charles
Klengenberg, Director of Lands, ILA; Yuk-Sing Cheng,
Legal Counsel; Jessica Stewart, Legal Assistant; and Lorna
Elias, Craft Shop Operator.

In the Human & Education Resources department, Fred
Kuptana is the new Career Development Officer with Leanna
Steen moving into the role of Human Resources Coordinator.
Veronica Kasook, is the ASETS Program Coordinator. Lastly,
Jeffrey Amos is the new Student & Family Support Worker
(Inuvik); formerly he was the Resolution Health Support
Worker.

In the Accounting department, Agnes Cutten is the new
Accounting Officer with Elizabeth Illasiak on maternity
leave.  Erin Baldwin is now the Accounting Supervisor.

Sue McNeil takes over as the ICEDO Manager. In his new
role as IDC Projects Assistant, Chris Trimble will spend
his time between CEDO and IDC/Properties projects.   In an
organizational restructuring, the ICEDO department now
reports to the General Manager of  IDC.  The combination
of IDC Admin, Properties, and ICEDO will build upon
efficiencies already in place and promote a closer working
relationship between all groups.

Meanwhile GNWT is pleased to have Dawn Anderson
complete her Master’s Program with IRC.  In the next 6
months she will help develop self-government policies and
program proposals. Before her University studies, Dawn
worked in a variety of departments - justice, health and social
services at GNWT.  IRC hopes to gain from Dawn’s wealth
of knowledge and experience.

IRC bids farewell to Lorna (Gruben) Matthew, Executive
Assistant; Jiri Raska, ICEDO; Jackie Challis, ICEDO;
Nicole Lindsay, HR Training Services Coordinator; and
Clara Smith, Accounting.  Best wishes in your future
endeavours!

Bob Simpson - Commissioner’s Award
for Excellence in Public Administration
Congratulations go to Bob Simpson for receiving the
Commissioner’s Award for Excellence in Public
Administration at the Premier’s Awards ceremony at the
Legislative Assembly on May 31, 2017.  This award
recognizes a public sector practitioner whose career exhibits
the highest standard of excellence, dedication and
accomplishment. It highlights the achievements of an
outstanding individual who – by practice, in writings or
through other endeavours – has made a significant
contribution to the field of public administration in the
Northwest Territories.  Way to go Bob!!!

Inuvialuit Business List
This is an important reminder to all businesses on the
Inuvialuit Business List.  Please inform IRC of any changes
to contact information - contact person, mailing address,
business address, telephone, fax, email address or website.

Are You a Registered Inuvialuit Beneficiary?
If you are Inuvialuit and over 18, don’t forget to register
with IRC’s Deputy Enrolment Registrar, Emily Arey.  A mailing
list is generated for all issues of IRC Board Summary, the
mailing of Elders Benefit Payment and beneficiaries’ annual
Distribution Payment. Don’t wait till the last minute!

If you have turned 18 and are living in the Inuvialuit
communities, don’t forget to enroll with your Community
Corporation.

Change of Address ... Keep in Touch!
If you have moved recently or are living at another address,
contact Emily Arey, IRC’s Deputy Enrolment Registrar at
867.777.7000 or email earey@inuvialuit.com.  Please don’t
wait till the last minute to advise IRC of your change of
address.  Do it when you move! 

CANADA POST
Publication Agreement
40051068

Communications Department
Inuvialuit Regional Corporation
Bag Service #21
Inuvik, NT  X0E 0T0

Funding Support
The publication of the IRC Board Summary newsletter is
supported by a contribution from the Aboriginal Peoples’
Program, Indigenous and Northern Affairs Canada (INAC).

Taima ... Taima ... IRC News Roundup


